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Custodian of the Two Holy Mosques
May Allah protect him

“We are experiencing a period characterized by
a multitude of challenges and which requires a
comprehensive and objective vision to develop
appropriate economic mechanisms – this ongoing
development must be fostered through research and
sound scientific foundations.”
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His Royal Highness
Crown Prince of Saudi Arabia, Deputy Prime Minister and Minister of Defense
May Allah protect him

“We are committed to becoming among the best in the world
through effective governance that serves our people. Together,
we will continue to meet national aspirations by building a
flourishing and strong country with the hands of our men and
women, leveraging our potential so we can move away from being
dependent on any commodity or external market dynamics.”
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The Saudi Authority for Industrial Cities
and Technology Zones (Modon) continues
its onward march and recorded exceptional results across all business streams in
2020. The authority first gained momentum in 1974 during an industrial boom
and was driven by an ongoing need to
demonstrate creativity that in turn contributed to a strong shield of security for
the country - not unlike that provided by
Al-Murabba Palace, a key symbol of Saudi
Arabia’s founding. The Kingdom has frequently found itself in situations where
it has had to reinvent itself but has also
consistently proven its resilience in such
testing circumstances, especially during
the COVID-19 pandemic that has had a
profound economic impact locally and
globally.
The testing conditions of 2020 – arguably
the most challenging year in a generation
– affected the general performance of the
business community. Nevertheless, by the
grace of God we continued to record remarkable achievements to the point that

the past year is considered an exceptional
one in the authority’s history. This is down
in no small part to our operational robustness that drives our long-term strategy
towards fostering growth and diversity,
as well as our ability to deliver fresh value
across our business. Our goal is to activate
industry and contribute to local output, all
the while preserving the safety of those
working in our industrial cities through
application of large-scale protective measures that will contribute to curbing the
impact of the pandemic and facilitate adaptation to a new way of living.
Despite the pandemic’s impact, Modon
has proven once again that it has a wealth
of strategic options that ensure the safety of its operations and enable us to forge
ahead into the future. Modon has been a
success story built on our strengths while
leveraging the potential and expertise of
national talents. This year’s outline of Modon’s operations, figures and results set
forth in this annual report are without a
doubt indicative of our determination to
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come out of this crisis stronger and ready
to demonstrate our role as a leader in the
industrial sector.
By analyzing the effectiveness of Modon’s
performance and highlighting relevant
key performance indicators, this report
will outline our achievements and results
of our strategic plans as well as the capabilities we developed in response to the
pandemic. As well as covering our efforts
to support and implement the Fourth Industrial Revolution (Industry 4.0) transformation plans, the report will detail the
results of completed projects and the economic, industrial and environmental sustainability such schemes aim to achieve.
2020 has passed us by with all its challenges and achievements; however, we will
always remember it for being a year that
revealed our true capabilities. It was a year
when Modon demonstrated its capacities
in the middle of a crisis and readiness in
dealing with the different challenges that
arose as a result.

2020
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This year saw the new formation of Modon’s Board of Directors in its seventh session – consisting of representatives from the government and private sectors approved by the Council of Ministers. Headed by Custodian of the Two Holy Mosques
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King Salman, the Council approved the new board in anticipation of a fresh phase
of development for the domestic industrial sector in line with the Saudi Vision
2030.

HE Eng.

Eng.

Mr.

Osama A. Al-Zamil

Khalid M. Al-Salem

Haitham A. Al-Traif

Representative of the Ministry of
Industry and Mineral Resources

Chief Executive
Officer (CEO)

Representative of the Ministry of
Finance

Dr.

Eng.

Eng.

Eng.

Abdul Rahman A. Al-Bishr

Bassam A. Al-Bassam

Abdullah F. Al-Fassam

Abdul Salam M. Al-Mutlaq

Ministry of Commerce

Representative of the Ministry of
Communications and Information
Technology

Private Sector
Representative

Private Sector
Representative

Mr.

Eng.

Mr.

Mr.

Abdullah S. Al-Rumaih

Abdullah A. Al-Obeikan

Rami K. Al-Turki

Ibrahim M. Al-Jomaih

Private Sector
Representative

Private Sector
Representative

Private Sector
Representative

Private Sector
Representative

HE Mr.

Dr.

Dr.

Dr.

Abdulrahman M. Al-Qurtas

Yousef M. Al-Youssef

Ahmed J. Kattan

Representative of the Ministry
of Economy and Planning

Representative of King
Abdulaziz City for Science and
Technology (KACST)

Representative of the
Ministry of Municipal and
Rural Affairs

Khaled S. Al-Hammad
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Chairman’s
Foreword
This past year was a watershed in the
history of Saudi industry, which in turn
proved itself highly adaptable in the face
of an ongoing crisis and change. The
sector continued to move onwards and
turn in a profit, creating a new industrial
age driven by many factors such as Saudi
Arabia’s strategic geographic location.
Consequently, this has enabled the
Saudi Authority for Industrial Cities and
Technology Zones (Modon) to play a
major and vital role in delivering a wide
range of quality Saudi products to the
entire region.
Despite the difficult circumstances that
arose as a result of the pandemic, we
achieved much over the past year. Not
least, by effectively contributing to the
stability of production and operational
processes of the industrial sector through
the launch of several key initiatives and
incentives. Factories in our industrial
cities increased to more than 4,000,
including over 1,000 producing food, 174
delivering medical goods and more than

Minister of Industry and
Mineral Resources

580 ready-built factories that have helped
mitigate the adverse economic impact of
COVID-19.
Modon initiatives that helped keep
factories running throughout the
pandemic included a 25 percent decrease
in annual rent until the end of 2020, deferment of fees and other payments for
90 days, and a reduction in engineering
plan approval fees and contract amendment fees until the end of the year. We
also extended the construction period
of factories to 36 months instead of
24 months and extended operational
licenses to the end of 2020.
Modon worked alongside its industrial
partners to provide a quality working
environment as well as job opportunities
tailored to Saudi women, in addition
to providing necessary training and
qualification programs for them. This
resulted in a 120 percent increase in
female citizens working in our industrial
cities – rising from 7,860 to almost 17,000
in less than a year. Our ongoing women

empowerment efforts benefit the
community and national economy.
The fostering of leadership capabilities
and sustainable growth requires the
realization of a knowledge economy and
digital transformation, and Modon has
been at the heart of global efforts to
deliver on these goals. We have stayed
abreast of developments to nurture an
information society that aims to boost
local, regional and global competitiveness
- a society keen to enable the Fourth
Industrial Revolution (Industry 4.0) that
creates future demand-based industries
and facilitates a smart culture and
attractive investment environment.
To conclude, I would like to extend my
thanks and appreciation to the Custodian
of the Two Holy Mosques and his Crown
Prince, may Allah protect them. They have
continued to support the establishment
of an advanced and integrated industrial
system that strengthens the national
economy and ensures sustainability of
resources for future generations.
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Statement

Our vision for a bright future borne out of
our ongoing drive to enable local industry
and output continues to take shape with
every passing year. Despite the exceptionally
challenging circumstances of the COVID-19
pandemic that affected the whole world,
Modon has wrapped up the 20th year of its
industrial journey. We took advantage of key
opportunities that helped drive our ongoing
success and achieved outstanding results that
serve as testament to a sound strategy and
robust operational structure.
This report documents a key phase of Modon
history, outlining the challenges and difficulties
that we managed to overcome. It also provides
a clear picture to investors about our strategy,
investment-boosting potential and capabilities
that support the Fourth Industrial Revolution
(Industry 4.0) transformation plans. All thanks
for this are due first to Almighty Allah, then
to the substantial support and continued
care extended by Custodian of the Two Holy
Mosques King Salman bin Abdulaziz Al-Saud
and his Crown Prince Mohammed bin Salman
bin Abdulaziz, may Allah protect them both. We
cannot fail here in extending our thanks and
appreciation to both of them and we promise to
deliver further successes and exert more effort.

Chief Executive Officer,
Modon

Modon developed and applied a flexible and
highly professional strategy to counter the
adverse impacts of COVID-19 and its direct
impact on supply chains. As soon as the Kingdom
locked down, we activated our emergency
response plan and provided Modon’s partners
with access to all data and information regarding
the measures, incentives and initiatives we
implemented, not least through our electronic
services system (eModon).
Central to these efforts were ready-built

factories of all types in our industrial cities – they
play a key part in mitigating the pandemic’s
impact on the national economy. They also
helped meet varying local market needs for
food and medical supplies in the face of largely
increased demand. Food industries topped the
list of the most in-demand activities in the
ready -built factories sector, followed by medical
supplies and pharmaceuticals. To meet this
growing demand, we increased the area of land
allocated for manufacturing food products by
50 percent and medical supplies by 15 percent.
We also attracted new value-adding industries
with investments worth almost SAR1.14 billion.

industrial environment.

Modon achieved record levels of activity and
operations over 2020. We increased industrial
and investment contracts to 6,587 across 3,724
operating factories that employ 517,242 people.
This helped diversify national income streams
and achieve development objectives in line with
the Saudi Vision 2030.

services in five industrial cities, resulting in

We continued to fulfil our designated roles and
responsibilities in line with the requirements
and pillars of a comprehensive economic
development plan that aims to transform Saudi
Arabia into a national industrial base and global
logistics hub. Our goal is to achieve the Saudi
Vision 2030’s themes of a “Thriving Economy”
by aligning and integrating ourselves with
the 2018-2025 phase of the National Industrial
Development and Logistics Program (NIDLP)
as well as the national industrial strategy.
Modon has worked hard on many initiatives
and projects that have had a positive impact
on business growth and investor experience.
Tangible results include reducing the cumulative
time taken to complete requests and deliver
services by 2,871 work hours. Services were also
automated by 90 percent to help create a smart

quality and provide its partners with a unique

Modon is committed to adopting Fourth
Industrial Revolution (Industry 4.0) technologies
through the “National Productivity Program”,
which aims to facilitate digital transformation
across industry. We developed and implemented
transformation plans to deploy Industry 4.0
technologies in 100 operating factories so they
could be benchmarks of operational excellence.
2020 saw the launch of the second phase of the
program that covered a further 40 factories.
We also introduced an initiative to improve
the quality of communication and Internet
5G infrastructure being installed at Dammam
Second and Riyadh Second industrial cities.
Modon

is

committed

advancement

and

to

digital

technological
transformation

across its industrial cities to boost operational
efficiency,

enhance

product

and

service

investment experience. Over the year, we
recorded many achievements as part of our
dedication to quality and corporate excellence.
Modon was awarded the updated ISO 9001:2015
certification – standards that were applied to
cover 354 processes across all industrial cities.
We launched the Wthiq platform that aims
to document routine operations in Modon.
The Shareek initiative was also introduced
to develop current electronic services and
improve communication services at industrial
cities to help Modon achieve results that
promote growth and partner satisfaction and
support the industrial sector, in the hope such
successes would support plans for continued
development.
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Modon continues
to harbor a
burning desire to
build a brighter
tomorrow and is
fully committed
to supporting
and achieving
the ambitious
objectives of the
Saudi Vision 2030

We have almost completed two decades of a
journey that began in 2001 – a year in which
the Saudi Authority for Industrial Cities and
Technology Zones (Modon) was formally
established through Ministerial Resolution
No. 235, dated 27/08/1422AH, with a mandate
to work as a developer of industrial cities. Our
responsibilities include the development of
land designated for industrial use with fullyintegrated services; creation of an optimal
environment to facilitate the development and
establishment of technology zones across the
Kingdom; promotion of various mechanisms
to attract industrial investment; provision of
integrated infrastructure and services to help
attract investments amidst ongoing economic
liberalization in Saudi Arabia; and maximized
utilization of regional and international
agreements signed over the years.
Over two decades, Modon has been working
in line with a vision that aims to expand the
industrial sector and nationalize technology.
Drawing on industrial heritage spanning more
than 45 years, Modon established an integrated
operational environment. We implemented
knowledge economy principles and sought
to enable industry and increase local output
as its primary strategic imperative. This was
manifested in the number of industrial cities,
which currently stands at 35. This includes
five oases that aim to be perfect workplaces
for women employees. We are currently

Annual Report

looking after 6,587 industrial and investment
contracts across 3,724 operating factories
that employ 517,242 employees. The way we
run our operations helps contribute to the
diversification of sources of national income
and achieves development objectives in line
with the Saudi Vision 2030.
Modon continues to harbor a burning desire
to build a brighter tomorrow and is fully
committed to supporting and achieving the
ambitious objectives of the Saudi Vision 2030
as well as the directives of the government led
by Custodian of the Two Holy Mosques King
Salman bin Abdulaziz and his Crown Prince
Mohammed bin Salman – may Allah protect
them both – to develop a strong, diversified
and competitive industrial sector that delivers
efficiency of productivity as well as the desired
economic transformation.
Modon finished 2020 strongly. We invested in
initiatives assigned to us as part of the National
Industrial Development and Logistics Program
(NIDLP), which aims to achieve sustainability
in the industrial sector through an integrated
work environment that understands the
importance of maximizing benefit from
technologies and other capabilities to develop
a robust investment system. The foundations
of such a system include developed industrial
cities with comprehensive infrastructure, high
quality service facilities and a world-class
logistics network.
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A 20-year journey of empowerment and building

Administrative structure approved
for the Industry Affairs and
Electricity Affairs departments of the
Ministry of Commerce

Both departments are integrated into
the Industrial and Electrical Affairs
Department on Nov 28, 1962

3

Department’s name changed to
General Directorate for Industrial
and Electrical Affairs

Area of developed land
covers 40.5 million m²

Number of industrial cities
increases to 21 and area of
developed land covers 123
million m²

Total road length in the
industrial cities reaches 247
km

9

Ministry’s focus divided into two
main sectors – commerce and
industry

Three industrial cities are founded in
Riyadh, Jeddah and Dammam, covering
a total area of 1.4 million m²

Number of industrial cities in the
Kingdom increases to nine

Number of industrial cities
increases to 32, covering a
total area of 163 million m²

Growth rate in power
stations reaches 6.432 MVA

Number of industrial cities
increases to 35, covering total
area of 191 million m²

Number of industrial cities under the
Ministry of Industry and Electricity’s
supervision increases to 12

The Saudi Authority for Industrial
Cities and Technology Zones (Modon)
is established

Number of industrial cities
increases to 14

Modon introduces strategy that
aims to contribute to and meet
the needs of national industrial
development

Modon›s focus switches
to attracting further
investments, while the
National Productivity
Program is launched

Digital transformation
systems and Industry 4.0
applications are developed
and advanced
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2020

186

1
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The Saudi Authority for Industrial Cities and Technology Zones (Modon) delivered a range of successes across its
business activities and demonstrated
its operational robustness through a
detailed strategy that aimed to enable
industry and increase local output. Extensive measures to mitigate COVID-19
and facilitate the adaptation to a new
way of living and working were also
implemented.
Modon has cultivated an industrial and
investment environment that aims to
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boost productivity and emphasize the
importance of delivering products that
are created in Saudi Arabia. This is especially the case in the pharmaceutical
and food industries, logistical services
and supply chains – which all proved to
be highly efficient in meeting heightened demand from a local market severely affected by the pandemic and
global lockdown.
In line with a policy at supports expansion in the industrial sector and increased production efficiency, Modon

has led the creation of 35 industrial cities, including five oases that aim to be
suitable employers of women. These
cities manage 6,587 industrial and investment contracts across 3,724 operating factories employing 517,242 male
and female employees – including
185,840 Saudi men and 16,825 women. This structure has contributed to
the diversification of national income
sources as well as development objectives in line with the Saudi Vision 2030.

1
4

Activated emergency
response plans in line
with pandemic best
practice

Monitored movement of
materials and cargo and
ensured supply chains
were not affected,
especially in food and
pharmaceutical
industries

combat the impact of COVID-19

Delays or requests to postpone project
implementation
Remote working and/or restricted
access to work sites for Modon employees
Suspension of contractor work

Suspension of expenditure on initiatives
Preventive action resulting in closure of
Dammam Second Industrial City

2
5

Studied scenarios for
dealing with the situation
based on an impact
assessment of the
industrial sector

Provided quick and focused
solutions that met
industrial sector
needs and investor
requirements

Continued services
operation in
industrial cities

Mitigated impact
on partners and
electronic provision
of all services

Multiple channels of
communication with
partners launched
(email - live chat electronic tickets)

Promoted awareness
and social role inside
industrial, residential
and service facilities

3
6

Launched incentives that
aimed to mitigate
pandemic impact and
support stability of
industrial sector
activities

Referred to local and global
reports and experiences
and assessed
potential risks

Increased cyber
security through 18
security systems

Reduced number of
employees present
at Modon offices
and activated
remote working
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Towards a sustainable industrial culture

Strategy

Delivered 16 new industrial and logistical
services and products

Launched five new smart applications
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In Deal

Proposed initiative to develop the INDEAL
industry portal

Launched Food Safety Management initiative in
industrial cities

Signed 10 new international partnerships

Launched Shareek initiative to develop current
electronic services

Proposed digitalization initiative to promote
basic digital solutions for industrial facilities

Increased level of communication services in
industrial cities by 77 percent

Arabian Sea Fish Company
Tuna processing and production

Packaging and wrapping of local
agricultural products

Jazan Industrial City

Asir Industrial City

85,000m²

15,000 m²

SAR250 million

SAR25 million

200+

80+

jobs

Factory of Wiqayah Gulf /
Malaysian partnership
Obtained updated ISO 9001:2015 accreditation and applied its principles to cover all industrial cities
Launched the Wthiq system to document services, regulatory controls and corporate activities
Accelerated and improved operations by approving and updating 201 procedures, and reduced
implementation period cumulatively by 2,871 working hours
Promoted business continuity by introducing work procedures to better serve Modon partners during
the COVID-19 crisis
Raised awareness of our quality and corporate excellence culture by holding awareness workshops and
training Modon employees

Factory of the Multipurpose
Cooperative Society in Al-Akkas

jobs for
women

Al-Khuzama factory

Manufacture of nitrile medical gloves

Manufacture of medical supplies

Dammam Third Industrial City

Sudair City for Industry and Businesses

50,000 m²

50,000 m²

SAR150 million

60+

50+

jobs

jobs
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The Korean FOAMTECH factory
(Industry 4.0)
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Nayyar factories

Tamkeen factory / Italian
partnership

American GCPS factory

Manufacture of steel foam, chemical foam,
and polymer foam

Producing for Korean brand Caffe Bene

Manufacture of medical devices

Manufacture of pipes

Jeddah Third Industrial City

Sudair City for Industry and Businesses

Sudair City for Industry and Business

Jeddah Third Industrial City

14'400 m²

SAR122 million

14'400 m²

21'483 m²

SAR95 million

500+

SAR70 million

SAR150 million

55+

250+

+50

jobs for
women

jobs

Food Technology company

Dateslawa company

jobs

Melt-blown factory

jobs for
women

Masar Al-Ebdaa factories /
international partnership

Food processing using Al-Ahsa products

Dates manufacturing

Manufacture of melt blown materials used
in medical masks

Manufacture of uniforms for factories and
medical sector and Saudi national clothes

Al-Ahsa Oasis

Shaqraa Industrial City

Riyadh Third Industrial City

Sudair City for Industry and Businesses

2 ready-built factories

1,500 m²

30+

1,500 m²

SAR20 million

60+

74

jobs

jobs

jobs

SAR103 million
560+

jobs
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INTRA Defense Technologies
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Factory of Mohammed Fahad AlSubaie for Manufacturing

Al-Hatab Bakery factory

Factory of Tasdeer for
Manufacturing

Manufacture of pilotless planes

Medical supplies

Manufacture of food products

Manufacture of textiles

Riyadh Second Industrial City

Sudair City for Industry and Businesses

Sudair City for Industry and Businesses

Dammam Third Industrial City

1,500 m²

1,500 m²

25'000 m²

1,500 m²

SAR10 million

SAR17 million

SAR50 million

SAR7 million

Saudi

Saudi

Saudi

Saudi

Factory of Watad Defense Solutions
for Manufacturing

National Feed Factory (FEEDCO)

Saya Industrial Company

Factory of Melt Blown for
Manufacturing

Manufacture of textiles

Manufacture of food products

Manufacture of electrical equipment

Manufacture of textiles

Sudair City for Industry and Businesses

Jeddah Third Industrial City

Sudair City for Industry and Businesses

Riyadh Third Industrial City

9,500 m²

86'000 m²

5,000 m²

86'000 m²

SAR45 million

SAR120 million

SAR13 million

SAR10 million

Saudi / Canadian

Saudi

Saudi

Saudi
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National Unified Procurement
Company (NUPCO)

Al-Dawaa
Pharmacies

Atyaf Medicine
Company

Location: Various industrial cities

Location: Sudair City for Industry and
Businesses

Location: Sudair City for Industry and
Businesses

Activity: Pharmaceutical and medical
warehouses

Activity: Pharmaceutical and medical
warehouses

Land area: 22,000 m²

Land area: 8,000 m²

Activity: Pharmaceutical and medical
warehouses
Land area: 310,000 m²

Extension to
“United Stars” Company

Saudia Dairy & Foodstuff
Company (SADAFCO)

Location: Dammam Second Industrial City.

Location: Makkah Al-Mukarrama Industrial
City

Activity: Transport services
Land area: 20,000 m²

Natural gas was provided to
Dammam Third Industrial City in
partnership with the Ministry of
Energ y
Solar energy projects with a total
generation capacity of more
than 600 megawatts (MW) were

Activity: Food warehouses
Land area: 8,000 m²

developed in Jeddah Third and
Rabigh industrial cities after the
allocation of a 19 million square
meter plot of land for the project
was approved
Modon officially joined NIDLP’s
logistics
committee
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Two agreements with the Social
Development Bank (SDB) and
Saudi Electricity Company (SEC) to
launch new services for industrial
stakeholders were signed

An MoU was signed with Tatweer
Educational Transportation Services
Company (TTC) to provide shuttle
services to, from and within the
industrial cities

An agreement to develop a private
industrial city in Bahra with the Saudi
Binladin Group was signed

An initiative to connect the industrial sector to
scientific and research institutions in cooperation
with King Abdullah International Medical Research
Center (KAIMRC) was launched – with the aim of
bridging the gap between industrialists and research
centers

40
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Performance

Over 2020, we worked on developing
appropriate working environments
for our national workforce based in
industrial cities through the following
initiatives:

2019

2020

953

988

Working
with
government
authorities to develop and facilitate
services
Ensuring the provision of quality
commercial services suitable for the
labor force

Constructing and leasing out of
shops and shopping centers
Establishing clinic complexes and
medical clinics

Business Growth
No. of approved plans
No. of approved construction licenses

398

Total employees

396
Saudi

2

Non-Saudi

383

Male employees

15

Female employees

No. of approved business licenses

Operational Licenses
No. of operational licenses

Contractor Qualification Requests
No. of contractor qualification requests received

116

77

No. of qualified contractors

46

43

No. of engineering consultancy offices qualification requests received

527

200

No. of qualified consultancy offices

150

239

Engineering Consultancy Offices Qualification Requests

Inspection Visits
No. of inspection visits

“Takamul”
digital
integration
system to control Modon’s internal
and external systems was launched
Enhanced version of the “Adaa”
system to support the decisionmaking process was introduced
“Injaz” system to manage initiatives
and regulatory indicators was
unveiled
A set of electronic services –
including automation of the
recovery
process,
updating
industrial licenses and commercial
registers, and excavation license
management – were introduced.
Integration of the Enterprise

Content Management program
with
internal
systems
was
completed
Mawarid system for assets
maintenance
was
launched
First phase of the Shareek system
was integrated
Process of integration with the
Ministry of Human Resources
through the Iltizam platform was
completed
Tasky system was launched
Audit Care internal audit system
was introduced
The WAN Optimization Solution
system to increase the standard,

effectiveness
and
speed
of
communication
circuits
was
introduced
System to automate update
packages for servers and other
equipment was installed
Platform for notifications and
internal communication to manage
and post internal communications
was introduced
Unified platform for managing
external partner communication
channels was launched
Branch supervisors were provided
tablets with SIM cards

34

Average age
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In 2020, Modon finalized:

Media
placements

Visual
production

A total of 144 news articles, reports
and stories were placed in local and
international newspapers

•
•

Forty - seven different films produced
Documentary films on the
anniversary of the Saudi national day
created

16

6

13

5

meetings and
workshops

agreements, contracts
and MoUs

inspection visits
conducted by the
Minister of Industry

visits by provincial
governors and Modon’s
CEO

Digital
platforms

Social media following increased by
36 percent to 82,742 new followers
over 2020.
We were more connected with our
partners and the community through
1,033 tweets and posts on different
social media channels.
Achieved a 45 percent increase in
followers’ engagement with Modon’s
social media channels to reach 1.2
million interactions.
Communication improved with our
investor and industrialist followers
inside and outside the Kingdom
through search engine optimization
in Arabic and English.

Added and developed the geographic
locations of 19 administrative
buildings on Google Maps to better
facilitate access to industrial cities.
Attracted 8,319 views to Our Products
page on Modon’s website.
Designed and sent 55 electronic
surveys to Modon employees and
partners.
Effective communication facilitated
with Modon employees and partners
through 101 SMS messages and 147
emails.

Agreement signed to distribute
food baskets in Dammam Second
Industrial City
Worked with the Ministry of Health
on a field campaign held at residential
complexes to raise awareness about
the dangers of COVID-19
Participated in World Blood Donor
Day campaign organized through

Wateen

application

Joined World Alzheimer›s Day
campaign in cooperation with
the Saudi Alzheimer›s Disease
Association under the slogan of: “We
Didn’t Forget Your Contributions”
Participated
in
afforestation
campaign at Jeddah First Industrial
City

Awareness campaign launched in
cooperation with the Saudi Patient
Safety Center (SPSC)
Four awareness workshops organized
for factories on the advantages of the
circular economy
Six awareness workshops held on
safety in the industrial facilities
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Modon successfully mitigated the
adverse impacts of the COVID-19
pandemic through a set of tailored
incentives and initiatives and
activated emergency response
plans that concentrated on
building up high levels of capacity
and readiness to support industrial
sector stability.
In this chapter, we outline
Modon’s crisis management
mechanisms, approach and
efforts to preserve the industrial
production cycle and improve
preventive and precautionary
measures in the industrial
cities.
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50

Saudi Authority For Industrial Cities And Technology Zones

Modon was able to deal with the various
challenges brought about by the COVID-19
crisis that truly put our capabilities to the
test. However, the efficiency of our logistics
systems and ability to adapt to various
emergencies and rapid changes shone
through. We also ensured appropriate
precautions and preventive measures
were implemented at factories and worker
accommodations in our industrial cities. The
pandemic posed significant tests to Modon

Chapter
Two

Chapter
Three

at various levels – logistically, operationally
and economically.
Although most efforts were concentrated
on mitigating COVID-19’s economic
and social impacts, we also focused on
improving the readiness of our industrial
cities and launched many initiatives to
increase national productivity, especially in
the food and medical supplies industries.
The solutions and services Modon provided
and continued to provide have contributed
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to industry enablement and supported local
output – testament to the robustness of our
investment strategy.
We are steadfast in our commitment
to industry, local communities and
stakeholders during this crisis. We will
continue to support national and local
efforts, firm in the belief that cooperation is
the main pathway out of this crisis.

pandemic challenges
Remote working and/or restricted access
to work sites for Modon employees

Apologies or requests to postpone
implementation of projects

Suspension of expenditure on
initiatives

Suspension of contractors’ work

Closure of Dammam Second
Industrial City
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Communication

As soon as the pandemic struck, Modon
decided to activate emergency response
plans, developing guidelines and studies
with the aim of effectively countering
the crisis. We also launched incentives
to mitigate the impacts of the pandemic
and ensure the stability of the industrial
sector, especially due to the challenges that
would arise following implementation of

preventive and precautionary measures.
Modon has continued to consistently
monitor the movement of materials and
cargo to ensure supply chains – particularly
in the food and pharmaceutical industries –
were unaffected. To that end, we offered all
focused solutions to meet the requirements
of the industrial sector and investors.
The various scenarios for dealing with the

pandemic at the height of the crisis were
studied based on their probable impact on
the industrial sector in general and Modon
in particular. Local and global reports,
experiences and risk assessments were also
leveraged, and we were able to achieve the
following key results:

Services in industrial cities continued to operate

Impact on partners mitigated

All partner requests completed via electronic systems

Modon’s digital platforms played a pivotal
role in developing this new remote
working experience. They facilitated
flexibility in delivering business tasks and
circumventing the restrictions imposed
on face-to-face meetings, allowing us to
continue organizing large-scale events on
a virtual basis.

To facilitate this, we implemented a series
of creative processes to enable an effective
way of working during a pandemic.
Key examples of these include forming
an emergency team whose members
worked around the clock to ensure service
continuity and improving our social media
communications.

2020 created a set of unique challenges,
not least an emerging remote working culture that required changes in the way Modon employees communicated with each
other. We digitized many of our operational
activities – a process that contributed to
the development of an optimal working
environment.

Two separate technical platforms
providing employee services remotely were developed – these enabled us
to link more than 500 personal devices including mobile phones and/
or personal computers to our internal
networks

Remote access to more than 14 internal systems enabled

Internally developed electronic services launched, including the industry incentives service, temporary
worker housing service, COVID-19
self-assessment service and essential
staff documentation service.

Five separate technical platforms
providing virtual meeting services
developed

Remote call center services activated,
including Partner Care Center (9200),
emergency line (1920) and technical
support

Access authorization provided to
more than 400 employees and 100
employee sessions completed concurrently

Multiple partner communications channels launched (email/live chat/e-tickets) to address pandemic challenges

Number of on-site employees reduced and remote working plan activated

Over 400 internal extensions linked
to employees’ mobile phones
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personal devices
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Cloud storage for more than 250 employees set up and activated

Exemption and movement requests

Logins to remote access systems extensively monitored

Access from authorized geographical
areas policy implemented

Cyber security increased and enhanced through 18 systems

Awareness messages on secure use
of remote access systems disseminated to Modon employees

Operating systems and programs updated

Two-step standard verification activated for all access processes

Contract amendment and
renewal

Operational
licenses

Privatization
services

Plan
approvals

Excavation and
construction permits

Land and ready-built factories
allocation and delivery

Ticket
services

Notifications
and letters

On-site temporary workers housing request

Self-assessment forms filled out for
industrial facilities to prevent spread of
COVID-19
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Quarter of annual lease
fees waived

Contract amendment
fees reduced
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Facilities with
operational licenses
able to defer payment
for 90 days

Operational licenses
extended until the end
of 2020

Engineering plan
approval fees
decreased

Temporary residence
facilities inside
factories approved
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Awareness

Modon has been an example of best
practice in addressing various COVID-19
related challenges, having conducted
thorough assessments of the strengths and
weaknesses of its industrial cities, including
facilities, housing and service areas.

We have extensive experience in raising
public awareness about emergencies and
incidents in our cities and always aimed to
educate our stakeholders through direct
and indirect communications campaigns.
Modon’s overarching aim has always been

to ensure industrial city workers stay safe
and healthy by encouraging behavioral
changes and minimizing the risks associated
with the pandemic.

Awareness of Modon and its
COVID-19 efforts promoted through
39 awareness and educational films
during the pandemic
Industrial
community,
partner
and public engagement facilitated
through 309 social media awareness
posts

and Inspection
Total of 1,557 field inspection visits
ensuring industrial facilities complied
with preventive measures were
conducted.
Over 70 inspectors participated in
inspection campaigns.

Over 82 percent of partners in the
industrial cities complied with
preventive and measures.
Preventive measures in Modon
industrial cities’ facilities as well as
regular deep cleaning continues to
be implemented.

Specialist agencies participated
in specific visits to rectify labor
housing conditions and conduct
surveys, in addition to collecting test
samples from factory workers and
providing multi-lingual awareness
in cooperation with the Ministry of
Health.

Guides and Procedures
From the onset of the pandemic, Modon
developed a series of guides, plans and
processes in collaboration with different
government authorities, as outlined
below.

Self-assessment
procedures
to
ensure precautionary and preventive
measures were being implemented
Business continuity plans
A guide to dealing with COVID-19 risks
Emergency plans for industrial cities

A guide to health procedures in
residential
facilities
Surveys to ensure details about factory
workers were up-to-date
A mechanism to close factories
committing serious violations during
the pandemic

Indirect
communication
with
Modon's partners facilitated through
dissemination of 28 awareness and
instructional emails and 22 direct
SMS messages during the pandemic
Thousands of educational and
awareness publications targeting
factories, employees and workers
distributed in line with corporate
social responsibility objectives.

Maintained constant dissemination
of all instructions related to
preventive procedures and latest
COVID-19
updates,
alongside
organization of regular virtual
meetings with Modon's partners and
specialist and awareness workshops
around the Kingdom.

and Virtual Meetings
Modon organized and participated in
workshops and virtual meetings to
preserve the safety and security of workers
in the industrial cities. These meetings
discussed and reviewed preventive and
precautionary COVID-19 measures and all
relevant updates.

Organized and participated in more
than 10 virtual meetings attended
by the CEO or sector directors,
including: Riyadh Chamber of
Commerce Forum, Ocean X meetings,
Enterprises Support Council, a forum
on manufacturing and mining
incentives and services, Industry 4.0
conference and virtual meetings with
Modon partners.

Organized three technical workshops
with our health and safety partners.
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Coordinated Works
Modon participated in specialized
committees
and
coordinated
work with relevant governmental
authorities regularly, including:

the Ministry of Industry and Mineral
Resources’ emergency and crisis
committee;

preventive visits with the Saudi Food
and Drug Authority (SFDA) as well as
visits to residential areas; and

the General Directorate of Civil
Defense’s emergency committee;

various
worker

committees

organizing

accommodation.

Impact on Industrial Cities
When a royal decree mandated the
first nationwide COVID-19 lockdown,
Modon closed its offices and introduced
measures to prevent any crowds
gathering inside our facilities and

industrial cities. We also actively reported
violations to the authorities with the
support of 400 security employees
tasked with monitoring violations at our
cities around the clock. We addressed

lockdown challenges by working with
the ministries of Interior, Industry and
Mineral Resources, and Health.
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Over 2020, Modon operated
according to a strategy aligned
to the various initiatives of the
Saudi Vision 2030, which aims
to transform Saudi Arabia into
a leading industrial power and
global logistical hub across sectors
identified as having high economic
potential, in addition to achieving
balanced development across
our industrial cities. This chapter
sheds light on Modon’s strategy
and initiatives launched this year
in cooperation with the National
Industrial Development and
Logistics Program (NIDLP).
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Vision
To cultivate an intelligent industrial and technological environment that effectively
enables industry and contributes to national economic development.

At Modon, we
are committed to
continuously cultivating
an intelligent industrial
and technological
environment that
effectively enables
industry and
contributes to national
economic development

Modon developed a strategy to help realize
an overarching vision for an intelligent
industrial and technological environment
that effectively enables industry and
contributes
to
national
economic
development in line with the Saudi Vision
2030, which aims to transform Saudi Arabia
into a national industrial base and global
logistics hub. Our aim is to deliver on the
Saudi Vision 2030’s theme of “Thriving
Economy” by establishing a synergy with
the NIDLP’s 2018-2025 Delivery Plan and
National Industrial Strategy to achieve two
key objectives:

Modon is a main authority responsible for
implementing the NIDLP and our strategy
reflects this through tailored initiatives that
aim to deliver essential services in industrial
cities, boost industrial productivity and
logistical services and establish industrial
food complexes. Successful execution of
this strategy means Modon can continue
to contribute to the growth of nonoil revenues, create new employment
opportunities, establish partnerships with
the private sector and facilitate a safe
environment for investors.

Mission
To develop and manage industrial cities and technology zones that enable
sustainable growth in an optimal economic environment.

Objectives
Contribute to the national economy
and promote industrial development.

•
•
•

•
•

Effectively integrate with government and other official authorities
Form partnerships with the private sector to support industrial development

•
•

Promote a distinctive industrial environment
Develop high-quality industrial cities and technology zones

•
•

Improve partner satisfaction
Provide exceptional industrial and logistical services and products

Increased efficiency and quality levels
Promotion of a motivational working environment
Financial sustainability
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and Execution

Strategic Roadmap
2001

Foundation and preparation phase

2007

Expansion and land acquisition phase

Modon follows a unified framework
that promotes coordination and
monitoring in the areas of performance,
projects and initiatives. This approach

aims to realize strategic objectives,
minimize risk and increase the chances
of success through the following
measures:

Governance of initiatives and projects

2018

Service completion and implementation of Industry 4.0 applications phase

2024

Industry enablement phase

2030

Modon 2030

Modon continued to improve corporate
performance and achieve the highest levels
of excellence, especially by setting up and
operating various specialist offices that
cover the following portfolios:

Coordination with relevant
organizations to ensure continued
progress

Continuous enhancement and development
of strategic plan outcomes

Consistent monitoring of initiative and
project implementation

Modon
adheres
to
stringent
performance evaluation mechanisms
in line with an integrated framework
of financial and non-financial controls
enabling us to execute our strategy

and Initiatives

Engagement with stakeholders and
implementation of corrective measures

Effective utilization and sustainability of
available materials and human resources

by effectively translating objectives to
results. We also regularly review our
progress in meeting tactical objectives,
implement improvements and provide
help and support for key operation

streams to ensure improved strategic
outcomes that ultimately benefit
Modon.

Injaz increases our efficiency and
quality and enables stakeholders to
monitor key performance indicators
and initiatives while identifying
ways to improve general operational
performance. This is in line with
Modon’s aspirations to fully deliver on
its roles and responsibilities and raise
the standard of services provided to
industrial partners and investors.

Injaz also aims to achieve excellence
in Modon’s overall performance
and promote industrial enablers by
accelerating
the
implementation
of projects and initiatives and
encouraging beneficiaries to innovate,
create and execute solutions and
evaluate strategic performance.

Injaz
•
•
•
•
•

Strategy
Projects
Vision realization
Management and governance of organizational strategic planning
Performance evaluation and measurement

Our Strategy Management Office follows best practice in planning and
strategy.

In response to Modon’s digital
transformation drive, the Strategy and
Initiatives Department launched the
Injaz system to monitor and evaluate
progress in the implementation of
Modon’s strategy, which aims to
enrich the development process and
contribute to the successful completion
of Saudi Vision 2030 programs.
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Plan Achievements
Over 2020 Modon adopted an executive
operational plan for several initiatives
and projects that contributed to the
implementation of the strategic plan,
enablement of industrial development
and promotion of the national economy.
Key achievements are outlined below.

16

logistical contracts

A digitalization initiative to promote
basic digital solutions for industrial
facilities was proposed in cooperation
with the Ministry of Communications
and Information Technology to achieve
the Saudi Vision 2030’s objective of
transforming the Kingdom into a
leading industrial power.
We also developed INDEAL, which
aims to provide a main industrial trade
platform that acts as a primary portal
for all domestic industrial procurement
as well as drive local content.
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Achievement

Rate

Percentage
change

Number of new jobs

10,939

12.65%

Private sector investment volume over 2020

SAR6 billion+

35%

Number of operating factories in industrial cities

3,724

1.75%

Developed land occupancy in industrial cities

82%

6.5%

Decrease in struggling factories

12.38%

17.47%

Facilities abiding by safety requirements

74%

32%

Increase in work quality

84%

6.3%

5

new
smart applications

As part of our commitment to
developing smart industrial cities, an
initiative to develop smart solutions
that improve operational efficiency
and create new value-added products
was executed in Dammam Second
Industrial City.
Food safety is of critical importance to
Modon, and so a program that focuses
on classifying food facilities, facilitating
inspection visits to factories, and
ensuring facilities are adhering to food
safety requirements and standards was
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10

new international
partnerships

launched in industrial cities.
The Shareek system, which focuses on
developing current electronic services
and adding new ones in addition to
facilitating integration with internal
systems, developing issued reports and
enhancing services for Modon partners
was launched.
A final accomplishment was achieving
77 percent coverage in the provision
of communication services across our
industrial cities.

Realization Office
Our Vision Realization Office recorded
many achievements as part of an ongoing
commitment to apply best practice in strategic
planning and implementation and help to
deliver on the Saudi Vision 2030. Key successes
included:

scheduling funding for initiatives
across three phases until 2025;
earmarking six Modon initiatives as
imperative for the NIDLP program;
continuing to evaluate the current
digital maturity of a target 100

factories and developing Industry
4.0 transformation plans for many
of them; and
approving a budget for industrial
city initiatives in Dammam
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Approved in Line with Executive Plan
(No performance cards approved from the National Center for Performance
Measurement, or Adaa, for these initiatives)
Over the course of 2020, Modon worked on
many meaningful initiatives designed in
cooperation with the NIDLP. These projects
had a positive impact in driving our

business, programs and strategic vision
– all key growth indicators. In turn, their
successes helped us contribute effectively
to the national economy and meet the

Saudi Vision 2030’s aim to facilitate
sustainable development.

Phase two of infrastructure works and logistics zone in Sudair City approved
Infrastructure works in Al-Kharj Industrial City completed
Asir Industrial City developed
Taif Industrial City developed

Initiatives for the NIDLP

Infrastructure work at Hail Industrial City’s new extension executed, including construction of a wastewater plant and
purification station and provision of water supply
Infrastructure work at Qassim Second Industrial City completed

Modon Oases
initiative

Ready-built products to
support entrepreneurs,
small and medium
enterprises

Completion of
infrastructure and
facilities projects for the
industrial cities
Completion of
infrastructure works
and rainwater drainage
at Dammam Third
Industrial City
National
Productivity
Program
Industry Affairs
Enablement

41.53%
54.73%
0.02%
20.5%
21.4%
0.03%

Infrastructure work at Durma Industrial City completed
Road networks and infrastructure at Yanbu Oasis completed
Design for water tanks, pumping station and control rooms at Qassim
Oasis completed
Contract to install underground 110 kV-voltage electricity lines for the
electrical station in Jeddah Oasis awarded

Areas in several operating industrial cities converted into specialized food complexes
Infrastructure work and rainwater drainage at Jeddah First, Second and Third industrial cities completed
Infrastructure at Riyadh Second and Third industrial cities rehabilitated and completed
Infrastructure work at Al-Madina Al-Munawwara Industrial City completed

Design of business incubators completed
Design of 12 small ready-built factories in Al-Kharj completed
Design of 30 small ready-built factories in Dammam Second Industrial
City completed

Sudair City for Industry and Business infrastructure designs reviewed and
updated
Contract for infrastructure completion at Sudair City for Industry and
Businesses offered for tender
Agreement with the Saudi Electricity Company to implement power
station signed
Infrastructure designs for Zone D reviewed and updated
Contract to install power station awarded

Approved in Line with Executive Plan
(Those externally funded outside of the program)

Wa’ad Al-Shamal Industrial City development completed
Study and design of proposed Riyadh First Industrial City development into a

Factory selection standards established
Transformation plans for many factories developed

Enterprise scope of work approved
Defined enterprise objectives completed and updated

business oasis initiated
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Ensure Modon has the ability to continue meeting partner requirements
Ensure compliance and application of quality policies

Excellence

Continually enhance and develop efficiency of approved procedures and policies
Ensuring the highest quality and
organizational excellence standards is
one of Modon’s core commitments and
contributes to the fulfilment of a strategy
that aims to develop exemplary industrial
cities that apply innovative technologies,
meet partner needs, promote satisfaction
and support the growth of small and
medium enterprises.
To continue ensuring our cities
demonstrate excellence locally, regionally
and globally as well as facilitating ongoing

business improvements, we launched the
Wthiq portal that unifies all processes,
policies and forms under one platform.
This electronic gateway enables employees
to perform their duties more efficiently
and is regularly updated, enhanced and
streamlined with the aim of improving the
corporate performance.
Due to our efforts in increasing service
provision speed, reducing costs and
increasing quality, the time taken to deliver
services was reduced by a cumulative

Foster and promote a culture of quality

Plan and schedule audit process

Conduct audit assessment

Policies
By providing services and facilities in line
with the highest local and international
standards, Modon has been able to cultivate
a reputation as a world-class developer
of industrial cities that encourages the
establishment of technology zones.
Our policies target the achievement of
the highest quality standards to ensure
efficiency and effectiveness, and in line
with this aim we have been committed

2,871 hours over the year, including 224
hours for services provided directly to
Modon’s partners. To help fulfil our aim of
cultivating a smart industrial environment
that meets the needs and requirements
of our industrial partners, we ensured
90 percent of services were automated.
Modon’s goal is to stimulate the local
economy as well as realize the aspirations
and will of our wise government as
outlined in the Saudi Vision 2030.

Prepare audit results and identify observations, opportunities for
improvement as well as any discrepancies
to applying a robust quality management
system across all our operations and
industrial cities. This system comprises a
set of approved policies, operations and
procedures to meet the requirements of
Modon partners, improve satisfaction and
meet regulatory requirements in line with
the ISO 9001:2015 global standard.

Produce a final audit report that aims to identify challenges and address
them under the principle of continuous improvement
Present final results
Monitor corrective measures
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Compliance Policy
The Quality and Compliance Policy aims to
ensure services meet the requirements and
expectations of Modon’s partners. Systems
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Achievements Over 2020
and processes adopted internally aim to
meet the following objectives:

9001 2015

Achievement of the highest levels of quality assurance across all of Modon’s internal and external work
Continuously support partners’ needs and requirements and increase satisfaction
Promote Modon’s operational and strategic objectives and accomplishments to attract partners and instill
a sense of pride and satisfaction within the authority.

Modon obtained the updated ISO
9001:2015 standard certificate and applied
its quality standards to all industrial
cities and their operations, including 354

processes covering services and products
for Modon partners.

Modon is committed to the following:
This operational change allowed us to:
Continuing Modon’s current activities
to improve the standard of services
through programs that enable
employees to fully perform their
tasks.

Maintaining a leading quality
awareness strategy to ensure
compliance with regulatory
requirements and continuous
improvement of management
systems’ effectiveness.

Continuing to support Modon’s
partners by meeting their
requirements and increasing
satisfaction

increase work quality across the authority;
improve partner satisfaction so that they continue to work with Modon;
continue to develop and improve product quality;
ensure the requirements of Modon partners continue to be met;
identify and address operational issues more efficiently; and
continue to develop and improve our processes and policies.

Developing necessary quality
objectives to enhance internal systems

Disseminating appropriate policies to
all Modon partners and stakeholders

All departments across Modon are
mandated to understand, apply, control
and review this policy periodically so
we can ensure that it continues to be
appropriate. These processes are carried
out with the full participation and
compliance of all Modon employees and

departments to meet the requirements of
our Quality Management System, which
adheres to the ISO 9001:2015 international
standard and relevant regulations.
The role of Quality Assurance Department
auditors at Modon is to take care of
our systems, procedures and records;

Identifying and providing appropriate
training to Modon’s employees
and offering them opportunities
to contribute to the continuous
improvement of Quality Management
Systems
identifying whether they are compatible
with our agreed standards, policies,
procedures and regulatory requirements;
and highlighting areas of improvement
in line with best practice locally and
internationally.
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Transformation

The Wthiq system is an electronic
platform that documents all processes
at Modon as well as corporate activities,
responsibilities and the work of regulatory
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units. The platform also covers service
delivery channels and overall service
delivery and regulatory frameworks.

Other Key Digital Transformation Milestones:
Automation of 90 percent of Modon’s partner-specific services
Changing Wthiq’s brand identity and adding new electronic pages to the platform
Launching services that facilitate requests to update and/or modify any regulatory documents and procedures under Wthiq
Reviewing the impact of quality and organizational excellence of some government authorities using the experience of Modon,
which adopted the Mega Hopex platform as a blueprint

This enabled us to:
attract investors to Modon;
increase partner satisfaction;
fully transition to a digital organization by adopting the latest information systems automation standards;
improve the services provided to partners;
position Modon as a benchmark of quality and excellence to be followed by other organizations;
drive governance and unify regulatory change processes – including documentation, update and cancellation requests –
through Wthiq; and
position Wthiq as the main point of reference for approved regulatory documents, including regulations and policies.

Regulatory Units and Departments

All relevant services, products and operations were checked and evaluated to ensure their compliance with approved policies and
procedures in line with international standards.
A business quality assessment evaluating 25 departments and sections across the authority was conducted.
Review and audit operations that covered 266 work processes, including policies and relevant forms, were conducted.
Corrective measures and necessary monitoring for 99 discrepancies were identified and implemented.
Fifty-eight developmental opportunities to improve procedures and services were proposed.

This enabled us to:
demonstrate the highest level of compliance with relevant approved procedures to preserve quality;
ensure the maintenance, development and improvement of quality management systems; and
increase awareness of quality across Modon
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and Enhancement

A total of 201 Modon processes were authenticated, updated and improved over 2020. These improvements covered governance and streamlining
of processes and contributed to the reduction of service delivery turnaround times by a cumulative 2,871 working hours as follows:

Policies and Procedures

A total of 119 requests were processed and reviewed through the Wthiq portal, while a further 201 work processes, 13 policies and 11 administrative
decisions were approved.

•

Time required to deliver services provided to Modon’s partners reduced by 224 working hours.

A monthly announcement outlining procedure updates was delivered through the internal communications network.

•

Time required to deliver services provided to contractors who work with Modon’s partners reduced by 334 working hours

•

Time required to carry out activities in Modon facilities reduced by 2,313 working hours.

Policies identified within the approved framework of processes and external regulations were reviewed, updated and integrated. We integrated
33 policies and 99 work processes.
Forty-two work forms were improved in line with approved formats.
All indicators for certain processes were determined and reformulated and a relevant list of proposals developed.

Workshops were also held to identify problems and challenges with collection and to develop solutions to increase collection efficiency and
reduce debts.

We participated in the beta testing of 18 electronic services and recorded observations.
Services to be improved were analyzed and prioritized

This allowed us to:
increase partner satisfaction;
accelerate the delivery of partner-directed services;
clarify procedures and facilitate the implementation of activities for employees;
reduce debt by 8.7 percent as a result of the collection workshops; and
raise partner awareness about the necessary processes to apply for products.

A Service Measurement Index was created and implemented
An automation prioritization framework for processes and their implementation was created
After the restructure was completed, we:
•

implemented the new structure in our system and ensured this was reflected in the Wthiq portal; and

•

updated the process owner and job titles in the system and ensured these too were reflected in Wthiq.

This enabled us to:
drive business governance by integrating procedures with approved legal documents and identifying gaps between processes and policies to
increase the efficiency of the services we provide;
enable easy access for employees to all processes relevant to each policy to increase operational efficiency;
inform departments of all process updates and improvements every month;
apply Modon’s brand identity and eliminate any discrepancy in the forms used as well as inconsistencies in data processed across regulatory units;
identify opportunities to improve procedures and evaluate the quality of results; and
monitor compliance in all services more quickly and identify improvement areas in order to focus on automating high-impact procedures.
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Enhancements

Responsibility assignment (RACI) matrix page created on Wthiq to serve all employees, especially new hires.

business continuity

New work processes to serve Modon partners during the COVID-19 pandemic and accompanying lockdown were introduced. They
include the following:

Page for new and updated processes created in the portal.

•

A process to establish temporary workers housing inside factories.

•

A process to add a contract attachment for facilities benefiting from industrial incentives.

New levels for basic Modon operations created and ensured they were in synergy with regulatory processes.
Quality and Organizational Excellence ambassadors for each department and unit selected to act as channels of communication,
while a special page containing all contact information was created.
Guide on sections and departments added.
Modon's operations manual is updated, automated and integrated into Wthiq.
Page containing all forms added.

This enabled us to:
ensure relevant departments monitored changes to their processes;
empower employees to search for their job titles and learn about all procedures and activities they are responsible for through the
RACI matrix;
define levels and responsibilities for operations across the organization by integrating processes;
facilitate communication with ambassadors;
allow employees to view and print a guide to any department that outlines process, chain of authority and responsibility assignment
matrix (RAM) in line with the latest version of the operations manual; and
permit employees to print forms and understand their context in any given process.

We approved specific procedural forms including a construction and production period extension application and guide on adding a
contract amendment for facilities benefiting from industrial incentives.

This enabled us to:
promote business continuity; and
deliver on partner requirements and increase satisfaction.

84

Saudi Authority For Industrial Cities And Technology Zones

Chapter
One

Chapter
Three

Chapter
Four

Chapter
Five

Organizational Excellence Culture

2

fields of knowledge

13

training days

110
trainees

20
90

certified professional certificates
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5

NO. OF
PARTICIPANTS (MAX)

ACCREDITATION
AFFILIATION

DURATION
(DAYS)

10

IRCA

5

Lead Auditor Course ISO 900:2015

10

IRCA

5

Lead Auditor Course ISO 45001:2018

30

UN ACC

1

Awareness Course ISO 14001:2015

30

UN ACC

1

Awareness Course ISO 45001:2018

30

UN ACC

1

Awareness Course ISO 31000:2018

training courses

certified cognitive qualification
certificates

What is the value of Modon’s Quality
Management System to the employee?

Evaluate the Quality Management
System’s efficiency through visits to
industrial cities and departments

Conducted across all
organizational units

6

training days

85

trainees

Remote training

DESCRIPTION

How do we increase internal and
external partner satisfaction through
implementation of the Quality
Management System?

3

trainers from
the Quality and
Organizational
Excellence Department

What is the value and importance of
operations in Modon?

How can employees benefit from Wthiq
and its resources?
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Organizational Excellence Culture

Six workshops were held on the Quality Management System and Organizational Excellence that explained the process of
evaluating and measuring the quality of the work carried out by departments and units. The workshops also explained how
various processes worked, how to request a process update and how such processes could be accessed at employee level.
Eighty-four employees attended the workshops.
With support from the Human Resources Department, several Modon employees from different departments were
provided with training. A further 110 employees were nominated for four ISO certifications, including 20 for certified
professional certificates.
A World Quality Week event was held to celebrate the ideals of the Saudi Vision 2030 and the adoption of a quality and
organizational excellence culture at Modon. Across the week, many activities, awards and workshops were organized that
attracted media coverage.

This enabled us to:
reduce the time needed to carry out quality checking and assessment when evaluating departments and sections;
ensure everyone across the authority adopted a quality and organizational excellence culture as a means to drive development and
improvement through constructive feedback;
establish and raise awareness of key quality and organizational excellence concepts widely known and raise employees’ awareness of
the important roles everyone plays in the authority; and
promote the role and objectives of the Quality and Organizational Excellence Department.

87

88

Saudi Authority For Industrial Cities And Technology Zones

Modon is committed to harnessing
the capabilities of all its employees to
drive creativity and establish a work
environment based on innovation
that has the following aims:
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Promote a motivational working environment through the establishment of a culture based on

Over the course of 2020, Modon
organized
many
events
and
activities to promote the concept of
organizational innovation, including:

a quarterly virtual innovation meeting for employees hosted by specialists in the
field;
a monthly bulletin on the creativity center;
visits to centers of innovation to identify examples of best practice; and

innovation and organizational learning to encourage employees to develop innovative ideas.

honors for innovative employees.

Increase efficiency and quality by adopting and supporting the implementation of innovative
employee ideas.
Utilize Modon’s creative minds to find inventive solutions.
Actively participate in the realization of Modon’s strategy through innovative initiatives.

Modon participated in the development of many work teams to deliver
innovation initiatives.

is a process with many components

Launched in cooperation with the Saudi Center for Disease Prevention and Control
(Weqaya)
Aims to increase physical activity at work to promote employee health, well-being and
quality of life, which all have links to better productivity.

Employees:
The Torch of
Innovation

1

Marketing and Corporate
Communications
Department:
Innovation Driver
Internal Communication

Senior Management:
Innovation Leader
Support and encourage
innovation (contribute
to the establishment of
the culture)

2

3

Studies and
Organizational
Innovation Department:
Innovation Facilitator

4
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Modon works to sustainably
create and manage industrial
cities and technology zones that
feature their own fully integrated
economies. We achieve this by
harnessing local talents and
other logistical enablers that
drive opportunities to attract
investment and strengthen
industrial competitiveness
regionally and globally. This
chapter outlines Modon’s
efforts to effectively enable
industry as well as our role in
achieving overall industrial
development objectives.
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Partnerships and Business
Attracting Investment
National Productivity Program
Comprehensive Observer Program
Business Incubators
Conducive Environment and Business Value
Logistical Services
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including Saudi Aramco and the
Saline Water Conversion Corporation
(SWCC). Most raw materials used in
the manufacturing process are sourced
from SABIC.

Achievements over 2020 demonstrated
Modon’s leading role in driving the future
of the industrial sector – a key pillar for
building a sustainable economy.
Modon is a key component of the
national economy – we are the industrial

arm that drives development in line
with the directives of the Saudi Arabian
government, which in turn aims to
establish industrial cities that can provide
and attract outside investment. We also
aim to ensure the sector efficiently utilizes

modern technology so it can compete
effectively on the international stage and
achieve the objectives of the Saudi Vision
2030. Over 2020, we witnessed a stream of
investments and attracted new industries
to our cities.

Industrial City - a project that is part of
the Rural Development Initiative. With an
investment volume of SAR25 million, the
development spans 15,000 square meters
and aims to employ at least 80 women.

A SAR70 million factory run by
Tamkeen was set up at Sudair City
for Industry and Businesses factory.
An international partnership with
an Italian company, the first phase
of the project will focus on medical
equipment manufacture and create at
least 55 jobs for Saudis.

General Industries
The Arabian Sea Fish Company established
an 85,000 square meter factory in Jazan
Industrial City – the first to provide a localized
tuna processing and production industry in
the Kingdom – with an investment volume
of over SAR250 million. The project created
more than 200 jobs for Saudis in the region.
Two ready-built factories with an
investment value of over SAR20 million
were also allocated to the Food Technology
Company at Al-Ahsa Oasis. The project
created 74 jobs with a nationalization rate of
up to 70 percent and export rate of at least
30 percent. The factory drives local output
by sourcing from Al-Ahsa’s agricultural
industry and provides a foundation for
the company’s future expansion that will
include two further factories at Al-Ahsa
Oasis.
The Multipurpose Cooperative Society in
Al-Akkas established a factory to package
and wrap local agricultural products at Asir

A 1,500-square-meter facility was set up by
dates manufacturing company Dateslawa at
Shaqraa Industrial City. The project utilizes
dates excess and waste to develop healthy
alternative products suitable for the local
market.
The first nitrile medical gloves manufacturing
factory in Saudi Arabia started operating at
Dammam Third Industrial City by Wiqayah
Gulf. Spanning 50,000 square meters, the
SAR150 million venture was developed in
partnership with Malaysian investors and
aims to produce 1 billion surgical gloves for
the Gulf and wider Middle East region. The
project aims to create more than 50 jobs for
Saudis.

Sudair City for Industry and Businesses
will also host a factory developed by AlKhuzama that manufactures medical
supplies primarily for local markets.
With an investment volume of over
SAR50 million, the project will provide
more than 60 jobs for Saudis.
American company GCPS developed a
pipe manufacturing factory at Jeddah
Third Industrial City spanning 21,483
square meters. The SAR150 million
project will create over 250 jobs
and deliver international-standard
products to blue-chip customers

Jeddah Third Industrial City will also
host a 14,400 square meter Foamtech
factory that will create over 50 jobs.
The SAR95 million project – a Korean
venture – will produce steel foam used
in military industries for armor plates,
batteries and construction as well as
chemical foam for the construction
industry. Another key product is
polymer foam, used for insulation in
construction work and characterized
by its lightness. Raw materials will be
sourced locally, while the factory will
be among those to apply Industry 4.0
technologies.

The SAR100 million Melt-Blown Factory
was set up at Riyadh Third Industrial
City, with more than 30 jobs created.
The factory produces melt-blown
materials – a main insulating material
in personal protection equipment – for
medical factories. SABIC will provide
raw materials.
Driven by investment of over SAR122
million, Nayyar set up a factory
at Sudair City for Industry and
Businesses. The factory is part of the
food industries and produces for the
Korean brand “Caffe Bene”, which has
a strong presence in local markets. The
project will create more than 500 jobs
for Saudis.

Sudair City for Industry and Businesses
also attracted a Masar Al-Ebdaa factory
with an investment value of SAR103
million. Set up in partnership with
global companies, the project produces
uniforms for factories and the medical
sector as well as Saudi national
fashions in line with the highest
international specifications. Over 560
jobs will be created for Saudis.

Business Partnerships
We worked with the Ministry of Energy
to provide a natural gas supply at
Dammam Third Industrial City. Saudi
Aramco has started work to connect
gas from a main pipeline to the city’s
boundaries. Work is expected to be
completed by the third quarter of 2021.

The Ministry of Energy is also
partnering with Modon to implement
solar energy projects at Jeddah Third
and Rabigh industrial cities, with
the aim of increasing the amount of
energy from renewable sources to
58.7 gigawatts (GW) by 2030. Approval
was issued to allocate a cumulative 19
million square meters of land for the
projects, which will generate over 600
megawatts (MW) in total.

Modon
Logistics
logistical
position

officially joined NIDLP’s
Committee to promote
services and reinforce our
in this critical sector.
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The logistics company Agility will build a
private complex in Jeddah spanning 1 million
square meters following approval from
the Logistics Committee. Implementation
of the remaining procedures is to be
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completed in cooperation with the Ministry
of Municipal and Rural Affairs and Housing,
with construction due to begin in 2021.

Sector Investment
Memorandum of understanding (MoU) signed with Tatweer Educational Transportation
Services Company (TTC) to:
study the provision of shuttle services to, from and within industrial cities; and
jointly formulate a plan to develop transport and other relevant support services.
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Modon aims to utilize the latest
technologies in line with the Fourth
Industrial Revolution (Industry 4.0)
through the National Productivity
Program – a partnership with the Saudi
Industrial Development Fund (SIDF)
and King Abdulaziz City for Science
and Technology (KACST) – to help
industrial facilities implement digital
transformation.
As industries increasingly require
advanced technologies to drive their
operations while the ongoing nature
of global development means the
sector must continuously achieve the

highest levels of production efficiency,
Modon developed transformation plans
to ensure operational excellence and
implement Industry 4.0 technologies
in 100 operating factories that will
subsequently be positioned as examples
of best practice.
We recently launched the second phase
of this program that covered 40 factories
and held three virtual introductory
workshops for them.
Since commencement of the program,
Modon has earmarked a further
26 factories to adopt Industry 4.0
technologies and delivered digital

transformation plans for 20 more to
achieve the highest levels of productivity
efficiency and increase transparency.
More than 120 employees from 11
factories were also trained for three days
on Industry 4.0 concepts and applications
and their impact on industry, while
prototype Industry 4.0 applications
were deployed in five factories. The
program has highlighted the effect of
implementing such applications – for
example, one factory increased turnover
by over SAR12 million a year.

Modon remained focused on ensuring
its health and safety procedures were
adhered to during inspections conducted
over 2020 and reviewed employeerelated issues that had arose specifically

during the COVID-19 pandemic. These
were conducted in line with an MoU
we signed with the Ministry of Human
Resources and Social Development
that delegated such inspection tasks

to Modon inspectors as part of the
Comprehensive Observer Program.
Statistics from these inspections are
summarized below.

Agreement signed with the Saudi Binladin Group to develop a private industrial city in Bahra to:
develop land owned by the company in line with Modon requirements;
develop safety and environmental systems at current factories; and
provide technical and bureaucratic support to developers and investors liaising with Modon

An initiative was launched to bridge the gap between the industrial sector and scientific
and research institutions by establishing channels of communication that contribute to the
development of highly competitive products and services at local, regional and international
levels, especially during the COVID-19 pandemic.
Modon signed an agreement with the King Abdullah International Medical Research Center
(KAIMRC) – the only one of its kind to be licensed by the Saudi Food and Drug Authority – to
conduct Phase I Clinical Trials. The agreement enables industrialists to benefit from KAIMRC’s
advanced facilities, in addition to leveraging specialized personnel to deliver research and
training programs to Modon employees.

employees in our
industrial cities

Saudi men

Saudi women
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In line with key focal points of Modon’s
industrial development strategy that include
cultivating our leadership role as well as
fostering sectorial growth, we launched
a project to establish business incubators
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inside factories. This initiative aims to support
entrepreneurs, owners of small enterprise
and local stakeholders with an interest in the
food industries. We worked with factories and
facilities that already had the infrastructure

entrepreneurs needed to start their own
ventures. Services include allocating space
inside factories and providing marketing
services.

contributing to and supporting the national economy;
encouraging the manufacture of local materials that are then branded as domestically produced
products;
increasing focus on manufacturing industries;
opening up different employment opportunities for modern specializations;
developing supply chains;
responding to the needs for rarely available products and services;
creating positive competition in the market for the benefit of the consumer; and
promoting competitive prices by encouraging the growth of local products and service and
phasing out imports.

creating new channels and markets for entrepreneurs’ products;
empowering entrepreneurs financially;
generating more job opportunities that appeal and cater to the national workforce;
encouraging the use of modern technology across small industries to increase productivity; and
providing integrated services for entrepreneurs’ projects at subsidized prices.
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Business Sustainability
Modon considers industrial development
to be a process that can only be successful
if the public and private sectors work
in synergy with each other to achieve
economic growth. We started working to
fulfil this end 20 years ago – around the
time of our establishment – by fostering
an environment that encourages creativity,
innovation and localized investment while
providing added value to partners and
stakeholders.
The overarching goal of Modon’s strategy
is to build a national industrial base able
to compete in a rapidly developing world,

promote emerging markets able to respond
to everchanging pressures and changes,
leverage the potential of industrial cities
to attract investment and create job
opportunities, and improve strategic and
investment planning capabilities. We
have demonstrated our commitment to
achieving this goal by developing the
industrial sector and improving partner
experience – all in line with the Saudi
Vision 2030 and its objectives that seek
to strengthen the industrial and logistical
sectors and facilitate a sustainable
investment environment.

In this context, we have been committed
to developing robust partnerships with
the public, private and charity sectors
and achieving integration with regulatory
bodies to reduce bureaucracy for investors
and entrepreneurs, in turn contributing to
efforts to attract and grow investments
that add value to the Saudi economy.

Development

2019

contracts

contracts

2020

contracts

contracts

A cooperation agreement was signed
with Walaa Cooperative Insurance
Company (Walaa), which provides
insurance services and is licensed by the
Saudi Central Bank (SAMA).
The agreement aims to provide
insurance services to industrial cities
at promotional prices, as well as
providing consultancy, technical and
logistical help across different fields and
specializations. Under the provisions

of the agreement, Walaa also works to
raise investor awareness with the aim of
increasing the safety and sustainability
of industrial city facilities in line with
the objectives of Saudi Vision 2030.
The scope of Modon’s responsibilities
pushes us to create attractive and
safe working environments for the
industrial sector in the Kingdom. We
are a leading authority when it comes
to providing services to industrial

cities, including operation, supervision
and
management.
Helping
our
stakeholders access additional services
that contribute to the sustainability
of industrial facilities and increasing
development and growth opportunities
for the sector is also a key mandate of
ours. This includes ensuring commercial
insurance
coverage
for
facilities
operating in the cities under Modon’s
management.
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Modon demonstrated its leadership
by delivering exceptional performance
though
setting
up
operationally
sustainable competitive projects as
well as providing innovative products
and services for the logistics sector and
supply chains tailored to the digital age.
To fully understand how the logistical
services structure works at Modon, it is
important to examine the management
of storage and flow operations related
to resources, goods and energy to
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and from industrial cities during the
pandemic lockdown. We dealt with
the crisis by focusing on mitigating the
impact on consumers, industrialists
and investors and ensuring the smooth
flow of materials and goods. Modon
focused on guaranteeing that supply
chains, particularly those within the food
and pharmaceutical industries, were
unaffected while providing quick and
focused solutions to reach that end.
We have been committed to creating
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a unique industrial and logistical
environment in our industrial cities
and strengthening supply chains by
attracting blue-chip logistics companies
to provide transport and storage services
and third-party logistics. Key contracts
are covered below.

Services Contracts

Our strategy for growth is based on
facilitating digital transformation across
our cities, with a goal to drive industrial
development and stay abreast of global
changes affecting competitiveness. For
example, Modon provided fiberoptics
infrastructure to improve communication
and Internet quality in five industrial cities.
Similarly, 2020 witnessed the start of a
project to provide high-speed Internet
services in partnership with operators
including Zain, which set up 5G services
at Dammam Second and Riyadh Second
industrial cities.
However, the project – initiated in
partnership
with
the
Ministry
of
Communications
and
Information
Technology – was heavily impacted by the
COVID-19 pandemic, which caused delays in
the approval of NIDLP’s budgets and slowed
down work significantly.

A partnership was established with the National Unified Procurement
Company (NUPCO) to develop pharmaceutical and medical warehouses in
many industrial cities, spanning a total area of over 310,000 square meters.
Modon also signed agreements with Al-Dawaa Pharmacies to set up two
additional sites covering 22,000 square meters, as well as another deal with
Atyaf Medicine Company to develop 8,000 square meters of land in Sudair
City for Industry and Businesses.
The Saudia Dairy & Foodstuff Company (SADAFCO) signed an agreement to
develop a plot of land spanning 8,000 square meters of land in Makkah AlMukarrama Industrial City.

A 20,000 square meter extension to the United Stars Company at Dammam
Second Industrial City was approved.

Modon has continued to support
the operation of nurseries based
in the industrial cities. For the
second consecutive year, we have
been committed to covering the
operational expenses of a nursery

To promote productivity and a smooth
transition to the Fourth Industrial
Revolution (Industry 4.0), we launched a
basic digitalization initiative in cooperation
with the Ministry of Communications and
Information Technology. The initiative
focuses on developing open-source versions
of the Enterprise Resource Planning (ERP)
system for all industrial facilities. A project
to implement the system in 20 factories with support, training and cloud hosting for
two years included – was proposed.

An MoU was signed with the Transport
General Authority in 2020 to integrate our
systems and improve shipment tracking.
The aim of the agreement is to better
coordinate and monitor goods transported
by truck from industrial cities across the
Kingdom and help us better realize NIDLP’s
objectives.

project at Riyadh Second Industrial
City. Our aim is to help increase
the number of women working
in industry, with facilities such as
nurseries seen as a key component
to improving their productivity

and contribution to industrial
development, as well as being an
important Modon initiative under
the NIDLP.
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the Public and Private Sectors
Modon signed service contracts and MoUs
with many banks operating in Saudi Arabia
to set up branches as well as ATMs in the
industrial cities to provide comprehensive
banking and financial services to investors
and industrialists. Agreements were reached
with the Arab National Bank (ANB), National
Commercial Bank (NCB), Al-Rajhi Bank, Riyad
Bank, SABB and Alinma Bank.

Agreements were signed to establish two
commercial complexes at Dammam Second
and Dammam Third industrial cities spanning
a total of 5,000 square meters. The project will
develop branches of local and international
restaurant brands within the cities and aim to
fulfil all investor and industrial requirements.
Modon also signed a contract for a temporary
commercial complex covering 2,500 square
meters at Sudair City for Industry and
Businesses. Once completed, the complex will
feature restaurants, coffee shops and service
facilities.

We set up a gas station at Jeddah Third
Industrial City, Jazan Industrial City and Sudair
City for Industry and Businesses as part of a key
strategy that aims to provide support services
to Modon’s partners and local motorists.

Bespoke industrial services centers and
benchmark factory complexes have been
established at our industrial cities in line
with a commitment to cultivate a service
environment that provides investors with
everything they need to start their projects.
In short, we have created an ideal and safe
environment for industrial investment, and
to facilitate this commitment we have signed
value-adding contracts, including with Deyarat
Laboratory at Riyadh Second Industrial City.

We are working with Thiqah Business
Services Company, a national leader in
providing smart solutions, to offer up
Modon’s investment opportunities for
auction through the Emazad e-platform.

This partnership is in line with a
commitment to providing modern
means and multiple options to explore
investment
opportunities
through
different business models such as

acquisitions and with the aim of
supporting and developing the industrial
sector.

Modon participated as a strategic partner in the Emazad electronic auction platform, a solution
introduced by Thiqah Business Services Company.
Investment opportunities up for auction can be listed on Emazad.
All eligible participants can bid for available opportunities from anywhere in the world with ease.
More than one auction at a time can be held and organized easily and conveniently.

Complexes Initiative
Modon provides dedicated areas for investors
to set up restaurants and coffee shops across
its industrial cities, especially as ensuring our
partners have access to food and recreational
facilities is an important consideration within
our design processes. With this in mind, we
signed contracts with restaurant chains and
retail companies to serve our industrial cities
- notable examples where such agreements
have been implemented include Qassim First,
Al-Ahsa First, Hail and Jeddah First industrial
cities.

This year witnessed the launch of
the Food Complexes Development
Board chaired by Modon’s CEO to
promote competitiveness across
our facilities. This organization
will oversee the Food Complexes
Initiative as well as streamlining and
unifying stakeholder operations in

the food sector. It will also provide
advice and support through our
partners to improve the Kingdom’s
food industry and ensure it is
competitive domestically, regionally
and internationally.
The
Investment
Opportunities
Development Board was launched

to align investment efforts with our
stakeholders. We attracted industrial
partners in the food and beverage
sector by working with the National
Industrial
Development
Center,
Ministry of Investment, SIDF, and
other stakeholders.
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Allocated Industries
Campaigns
We launched an education campaign to raise awareness on the importance of
reducing food waste, as part of a series of programs conducted at our industrial
cities.

and Ready-Built Factories
Modon recorded a high level of performance in the allocation of industrial land for readybuilt factories. Driven by the improved environment for small and medium enterprises, 2020
witnessed huge growth in the number of requests for ready-built factories.

246

156

The food products industry accounted
for half of allocated activities, followed
by other manufacturing industries. The
medical supplies sector reported a 15

percent allocation rate due to its growth
during the COVID-19 pandemic. Despite
tough challenges over 2020, we still
attracted unique value-adding factories

run by national and foreign companies
as outlined below.

Investment Volume

Land Area

Manufacturing
Activity

Country of Origin

Riyadh Second Industrial
City

SAR10 million

1,500 m²

Pilotless planes

Saudi

Sudair City for Industry and
Businesses

SAR17 million

1,500 m²

Medical supplies

Saudi

Factory of Watad Defense
Sudair City for Industry and
Solutions for Manufacturing Businesses

SAR45 million

9,500 m²

Textiles for military
and medical
shelters

Saudi/Canadian

National Feed Factory
(FEEDCO)

Jeddah Third Industrial City

SAR120 million

86,000 m²

Food products

Saudi

Al-Hatab Bakery Factory

Sudair City for Industry and
Businesses

SAR50 million

25,000 m²

Food products

Saudi

Factory of Tasdeer for
Manufacturing

Dammam Third Industrial
City

SAR7 million

1,500 m²

Textiles

Saudi

Factory of Melt-Blown for
Manufacturing

Riyadh Third Industrial City

SAR10 million

1,500 m²

Textiles

Saudi

Saya Industrial Company

Sudair City for Industry and
Businesses

SAR13 million

5,000 m²

Electrical
equipment

Saudi

Company

Industrial City

INTRA Defense Technologies
Factory of Mohammed
Fahad Al-Subaie for
Manufacturing
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What separates Modon from other
organizations is how we conduct
our business. Everything we do is
governed by a system of values
that adhere to the most stringent
professional and ethical standards,
while we are committed to
building relationships founded
on mutual trust and respect. This
chapter will outline elements of
our corporate performance that
have underlined our consistently
high levels of productivity.
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Operational Excellence
Empowerment of National Talents
Human Capital
Digital Transformation
Communication and Empowerment
Social Responsibility
Internal Audit
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and Plans

We succeeded in reaching new horizons
in our journey of transformation by
developing new products that improved
investor experience and paved the
way for a comprehensive industrial
environment – ensuring Saudi Arabia
continues to build a growing global
reputation as a promising investment
destination. Our vision is to foster an

intelligent industrial and technological
environment that enables industry,
contributes to the development of the
national economy and guarantees our
industrial cities are excellent places to
live and work in.
Our initiatives, products, services and
incentives provided to the industrial
sector have resulted in positive

outcomes over 2020, especially with
regards to operational excellence.
We have created a flexible work
environment able to safeguard the
continuity of our business and launched
fresh programs and projects despite
the adverse impact of the pandemic on
growth and implementation of plans
over 2020.

Business licenses granted in 2020
numbered 4,328, with the number of
issued construction licenses standing
at 988. A total of 1,369 industrial

plans were also approved to meet
the growing demand for industrial
land and expand investment.

2019

2020

845

988

No. of contractor qualification requests received

116

77

No. of qualified contractors

46

43

Business growth
No. of approved plans
No. of approved construction licenses
No. of approved business licenses

To drive the standard of our work as well as
services provided to partners and industrial
city employees, Modon launched the
Smart Cities Program. Its aim is to deliver
smart digital solutions from a centralized
control room located in an industrial city’s
respective headquarters. The program
utilizes Internet of Things (IoT) applications
and works from an artificial intelligence
smart platform that automates operations
and provides a constant stream of
information to personnel.
Solutions provided by the program aim to
conserve and sustain energy and water,
protect the environment, ensure a rapid
response to emergencies and safeguard
properties. It also provides solutions that
contribute to the creation of an advanced
industrial environment – strengthening
the standard of services provided to
Modon partners.
The program introduced 11 safety, security,
environment and surveillance smart
solutions.

Security Surveillance System at Riyadh
Second Industrial City:
Modon completed implementation and
integration of its Security Surveillance
System, which features an automatic
monitoring system alongside a control
room at Riyadh Second Industrial City.
This advanced system wirelessly connects
cameras, ensuring accelerated delivery of
the project and reducing implementation
costs. Cameras and related technologies
are key enablers for Modon to integrate
with stakeholders’ systems so we can
collect data about trucks and other vehicles
entering and exiting the industrial cities. By
facilitating active monitoring and control
over sensitive intersections and locations
as well as deploying field response teams
and remotely managing emergencies, the
system has helped increase security levels
in the industrial city. It also contributed
to the creation of many jobs and reduced
operational costs.

Smart Systems at Dammam Second
Industrial City:
A control center, data center and smart
cities platform were completed at
Dammam Second Industrial City. Many
smart solutions were introduced as part of
the project, including:
•
a smart lighting system that aims to
conserve electricity and improve the
efficiency of lighting operations and
maintenance;
•
an Intelligent Fire Alarm System that
aims to monitor facilities and send
timely notifications and messages
to Modon’s smart platform in case
of fire to reduce losses and increase
responsiveness;
•
a Smart Smoke and Motion Detection
System that aims to monitor smoke
in remote facilities and distribute
warnings to protect assets; and
•
a Smart Water Plants Monitoring
System that aims to track water
produced and distributed to partners
to increase service quality levels.

Operational licenses
No. of operational licenses

Received contractor requests

Requests received from engineering consultancy offices and qualified engineering consultancy offices
No. of received requests from engineering consultancy offices

527

200

No. of qualified consultancy offices

150

239

Field inspection visits
Inspection visits

8 694
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inspection

Environment
We established the Modon Environmental
Management System (MEMS) in 2013 to
support and develop environmental services
provided in our industrial cities and monitor
their carbon footprint – with a goal to develop
environmentally-friendly industrial cities.
Implementation of the system commenced
with a first phase launch (MEMS-I), executed
in partnership with Japanese company
Fujitsu.
MEMS comprises eight programs, including
a project to monitor ambient air at major
industrial cities including Riyadh Second,
Jeddah First and Dammam Second industrial
cities, while two initiatives to test emissions
and monitor wastewater were also launched.
In 2015, the second phase of the MEMS
was introduced in partnership with Saudi
Envirozone company with a new vision
and incorporating state-of-the-art French
technology in many products and services
under its umbrella. Advanced programs

launched during this phase covered 15
industrial cities, including a program to
increase the number of ambient air quality
assessment stations to 10 fixed installations
as well as a mobile station to ensure a
wider emissions testing coverage. This was
followed by the introduction of a qualitative
program to conduct environmental audits
at industrial facilities and which conformed
to ISO 14001 standards. Other key initiatives
included:
•
an environmental systems automation
program
that
uses
specialized
databases;
•
an air pollution modeling project;
•
a quality assurance/quality control
program in partnership with British
company Ricardo-AEA; and
•
a specialized qualification scheme to
train and build national competencies.
Modon teams were directly responsible for
executing six MEMS phase II programs that
covered the following:

•
sanitation
•
environmental inspections
•
environmental awareness
•
assessment of industrial requests
•
environmental rehabilitation
•
environmental risk assessment
Modon also supervised the performance of
contractors implementing these programs.
At the beginning of 2019, the third phase
of MEMS was launched in partnership
with Saudi Envirozone. More operational in
nature, this phase covered a greater number
of industrial cities and was focused on the
effective implementation of several key
programs:
•
operation and maintenance of ambient
air quality stations
•
10 fixed stations and a mobile station
•
emissions testing
•
an environmental inspection scheme
that meets ISO 14001 standards
•
development and operation of MEMS’
electronic systems

environmental inspection program and
expanding our assessment practices
quantitatively and qualitatively. The
program has covered 17 industrial cities
and conducted 488 visits so far.

Modon is committed to improving
industrial
facilities’
environmental
efficiency by identifying and remedying
harmful
bad
practices
through
the introduction of a specialized

15

5

1

4

5

6

4

4

137

7

17

114

4

4

5

3

133

116
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Stations

Tests
In adherence to local regulations on
assessing how far industrial operations
and their emissions impact air quality in
general, we calculated the concentration
levels of suspended particulate matter in
addition to gaseous pollutants emitted
from chimneys at industrial cities. The
resulting data had a clear impact on how
we managed such emissions, in addition
to facilitating a reduction in pollution at

the industrial cities. Industrial facilities
with high emissions rates from one or
more type of pollutants were provided
with optimal engineering solutions by
experts. Modon employees supervised
the implementation of such solutions.
A total of 443 tests were conducted
in nine industrial cities as part of
the emissions tests program. The

assessments adhered to the standards
of local regulatory authorities such
as the Presidency of Meteorology and
Environment’s General Environmental
Regulations and those of international
bodies including the United States
Environmental Protection Agency and
World Bank.

Modon initially operated three fixed
air quality monitoring stations before
increasing this number to 10 in addition
to a mobile station. These installations
provide a constant stream of data
about the environmental status and
meteorological conditions of the 10

Fixed stations’
operational
hours

6

1

6

126

10

9

112

8

103

industrial cities they cover. The mobile
station has been assigned to look after
high-potential cities and provides
information helping us to assess their
general
environmental
conditions.
The resultant data ensures we can
optimally plan for the cities’ future by

identifying the most environmentally
efficient industries and allocating them
accordingly.

118

Saudi Authority For Industrial Cities And Technology Zones

Chapter
One

Mobile station’s operational hours

Chapter
Two

Chapter
Three

Chapter
Five

119

Annual Report

Projects
Modon is committed to developing
afforestation projects and increasing
the number of trees planted in our
industrial cities. So far, 75,630 trees
have been planted along with 173,000
desert seedlings. We have also increased
the total area of green spaces to a
cumulative 1.8 million square meters of

landscaping, trees, lakes and fountains
in line with our drive to transform our
industrial cities into environmentally
friendly metropolises.
Several MoUs have been signed with
the Ministry of Environment, Water
and Agriculture to plant 1 million

trees in industrial cities across the
Kingdom through our afforestation
and development of natural vegetation
initiative. These agreements are an
integral part of our objective to protect
the environment, support wildlife
and reduce the impact of desert
encroachment.

trees across its industrial cities
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Water

Modon works in line with an integrated
plan to develop water services and facilities
in our industrial cities. We succeeded in
establishing new drinking water stations,
pumping stations and wastewater treatment

Development Projects

plants, in addition to building water tanks
and expanding irrigation networks. Modon
currently operates six usufruct contracts
and eight operation agreements to deliver
water services across our industrial cities. We

No. of benefiting
partners

3,191

40,469,276 m³

are also committed to developing channels
of communication with our partners to
ensure quality provision of water services,
environmental sustainability and reuse of this
precious resource.

No. of
wastewater
treatment plants

No. of drinking
water stations

27
Total produced
drinking water

121

Annual Report

11
Total produced
wastewater

27,864,926 m³

Percentage of utilized treated wastewater

Total treated
wastewater

26,371,632 m³

59%

Road lighting project using LED technology
aims to reduce operation costs by cutting the cost
of electricity used in industrial city road lighting.

Industrial waste and wastewater treatment
project at Sudair City for Industry and
Businesses
aims to build and operate an integrated industrial
waste and wastewater treatment plant with a total
capacity of 1,000 cubic meters at the industrial city.

Irrigation networks rehabilitation project

aims to increase the area of green spaces and reuse
of treated water.

Operation of Jeddah Oasis headquarters
using photovoltaic cells and air conditioning
technologies
aims to improve power consumption efficiency.

Water treatment project
aims to treat water with high concentrations of
chemicals and radioactive materials.
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Classification

Etmaen
To effectively classify food facilities in the
industrial cities, Modon implemented
the Etmaen program – an effective tool
to measure enterprises’ compliance with
food safety requirements and standards. It
utilizes several digital systems that collect
and analyze data to ensure food safety and
continued application of the highest health
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standards at facilities.
The program is based on input from the
Intelligent Inspection Program and the
results of food analyses. It also leverages
evaluations of food handling samples from
surrounding environments. To achieve the
highest levels of food safety management,
the Intelligent Inspection Program uses

The facility has demonstrated an excellent level of
compliance with Modon’s food safety regulations and
standards. The level of compliance of the facility’s
administration with food safety management requirements
is at a high standard.

a rigorous, well-studied and accurate
methodology based on the Hazard Analysis
Critical Control Point (HACCP) system and
Good Manufacturing Practices (GMP).
Our main goal is to ensure food safety
confidence across Modon’s industrial cities.

The facility has demonstrated a very good level of compliance
with Modon’s food safety regulations and standards. The
level of compliance of the facility’s administration with
food safety management requirements is at a very good
standard.

Orange: “Acceptable Performance”
The facility has demonstrated a good level of compliance
with Modon’s food safety regulations and standards. The
level of compliance of the facility’s administration with food
safety management requirements is at a good standard.

goals

However, there are areas for improvement.

The facility has demonstrated a poor level of compliance
with Modon’s food safety regulations and standards and
must be closed until it implements the necessary measures
to rectify this.

Improve enterprises’ compliance with food safety requirements to ensure the provision of safe products to consumers.
Work towards achieving the highest food safety standards at small and medium enterprises.
Ensure facilities in Modon are among the world's best with regards to food safety standards.

The facility has demonstrated an acceptable level of compliance
with Modon’s food safety regulations and standards. The level
of compliance of the facility’s administration with food safety
management requirements is at an acceptable standard.
However, there are areas for improvement.

Classification is deferred until the facility takes the necessary
measures to rectify its inadequate level of compliance with
Modon’s food safety regulations and standards.

Reduce complaints about food-related diseases.

Figures and Indicators

of Etmaen
The Etmaen program is applied to all food
facilities based at our industrial cities that
prepare, process and deliver meals, such
as catering centers, restaurants and fastfood outlets. Inspections of such facilities
are scheduled electronically through the
Intelligent Inspection Program according to
their respective risk assessments. During an

inspection visit, food facilities are evaluated
based on the extent to which they and their
employees comply with safety regulations.
Mobile devices are used to record the
results of the inspection based on a preprogrammed checklist covering items
such as hygiene, storage, implement
usage and temperature levels. At the end

of the inspection, data is entered into the
Intelligent Inspection Program, which then
automatically classifies the facility based on
its adherence to food safety regulations. An
appropriately colored card is subsequently
issued and fixed prominently at the facility’s
entrance.

Classification visits
Industrial City

Number of Visits

Dammam Second
Industrial City

Riyadh Second Industrial
City

Jeddah First Industrial
City

136

114

47
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in the Services Sector

Food facility
information
Dammam Second
Industrial City

Riyadh Second
Industrial City
Jeddah First
Industrial City
Total

Number of classified
food facilities

39
33
19
91

Number of facilities
that achieved 70*

37
29
18
84

Classification rate of
facilities that achieved 70*

95%
88%
95%
92%

Modon’s focus on developing its services
through integration of a robust food
safety management system over the
year enabled us to execute many
service projects – demonstrating our

1

As part of efforts to ensure the safety of food circulated
in industrial cities to protect workers and visitors, Modon
launched the Mobile Food Trucks initiative. We created a
conducive environment for food truck owners and ensure
their business is conducted safely.

Investors provided with facilities to complete their
processes and transactions electronically, including:

4

Food facilities classification initiative that
applied scientific standards was introduced.
The project was modelled on other similar
and successful global systems and aims to
significantly encourage food facilities to comply
with the highest food safety standards.

5

Operational manuals positioned as standard
food safety references were developed with
the aim of achieving transparency in business
implementation. Examples include:

issuance/renewal of professional licenses;
issuance/renewal of health certificates for workers in food
facilities; and
issuance of responses to inspection results.

2

Modon launched this initiative obliging food facility
owners to transparently share information about the
source and quality of meat with consumers through a
standardized process.

commitment to a systematic strategy
empowering us to positively contribute
to individual, environmental and
community welfare. Key projects driving
these services are outlined below.

Application of risk assessment principles to
determine frequency of inspection visits.

Facilities engaging in high-risk activities are visited twice a month.
Facilities engaging in medium-risk activities are visited once a
month.
Facilities engaging in low-risk activities are visited once every 45
days.
More than 800 food samples have been collected and over 4,000
tests conducted to detect the presence of contaminants.

3

Field-based awareness and education programs
targeted more than 1,200 workers.

an operational manual for food facilities;
guide to the collection of food samples; and
a control procedures manual

6

The efficiency of Modon’s internal working
environment and practices were developed to
ensure a positive impact across our operations.
For example, we enrolled team members
involved in health and safety inspections on
specialist training and qualification courses.
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Modon is committed to creating a working
environment safe for employees, partner
assets and local communities. To that end,
Modon adopts a holistic policy focused on
safety, security, health and the environment

– an important component of a balanced
strategy to achieve sustainable development
across our industrial cities. Within this
framework, several actions as outlined
below have been implemented.

Chapter
Five

127

Annual Report

Safety visits

Modon conducted periodic inspection visits to ensure
the integrity and readiness of firefighting systems in
factories and to check for chemical leaks over 2020.
We conducted 2,890 field visits during which we

checked the robustness of storage conditions and
reported any hazard-related observations. We also
developed corrective measures and monitored their
implementation.

Special
Firefighting
Teams

Modon is committed to promoting safety and
security inside our industrial cities; 2020 witnessed
the implementation of many firefighting and rescue
projects as part of efforts to facilitate the fastest
possible response rate in case of emergencies,
disasters or accidents as well as minimizing potential
losses.
Five firefighting and rescue stations were established
in Sudair City for Industry and Businesses, Al-Kharj
Industrial City, Al-Madina Al-Munawwara Industrial

City, Dammam Third Industrial City and Jeddah Second
Industrial City. We also launched a rapid intervention
unit at Asir Industrial City. To raise service standards,
work is currently underway to integrate fire stations
with factories through a smart system that triggers
an alarm in the event of an emergency, allowing
firefighting teams to respond swiftly.

Industrial
Security

Ensuring the security of Modon’s employees and
facilities has always been a top priority and we
work hard to ensure we have the necessary human
and technical resources to fulfil this commitment.
2020 witnessed the implementation of several
development plans to manage and protect traffic
and promote general safety. We also developed many
supporting mechanisms that had a positive impact
on overall security performance and minimized
violations and infringements.

Improved performance levels and reduced violations
additionally came through projects launched to
monitor our facilities. We developed industrial safety
and security solutions through the recruitment of
qualified personnel and implementation of modern
processes. Our security vehicles have also been
equipped with advanced tracking systems and
surveillance cameras to help monitor and improve
the quality of security performance and ensure a safe
environment that protects investments.

Operation and
Maintenance

Modon conducted an extensive review in 2020 of
the best international practices in maintenance
and operation. We developed programs that aim
to increase preparation levels in case of crises
and preserve the asset value of our facilities and
industrial cities. Our programs cover all types of
maintenance including preventive and predictive
maintenance, monitoring, production operations
and other protective measures.

We also developed plans to increase operational
efficiency through the latest technologies. Quality
assessment indicators and other administrative
procedures and policies were established, reducing
the operational and maintenance costs of industrial
cities and increasing the standard of services
Modon provides to its partners.

Occupational safety and security rules and standards were formulated and industrial
facilities’ compliance with them monitored. We also appointed experts and specialists
in this field, trained employees and raised awareness in line with objectives to improve
performance levels and strengthen safety and security in the industrial cities. A further
objective is to protect community members, mitigate risk and preserve the environment.
A safety management system based on the latest international safety standard – ISO 45001
– was implemented with the aim of improving the standard of our safety operations.
An electronic system to support our safety management system was installed focusing on
inspection, follow-up of corrective measures, risk assessment, safety audits and issuance of
business licenses.
A general emergency response plan was developed and the 1920 hotline that receives
reports 24 hours a day activated with a view to increase preparation levels and response
speed.
Factories in the industrial cities were classified based on their hazard potential. This system
was implemented by monitoring factories' compliance with safety rules monthly, based on
reports generated from field inspection visits that cover all factories in the industrial cities.
A mechanism to test mock evacuation plans was implemented as part of plans to boost
preparation levels during emergencies. We carried out 14 drills at the main buildings of
our industrial cities including: Riyadh First Industrial City, Riyadh Second Industrial City,
Dammam First Industrial City, Dammam Second Industrial City, Jeddah First Industrial City,
Jeddah Second Industrial City, Sudair City for Industry and Businesses, Al-Kharj Industrial
City, Al-Madina Al-Munawwara Industrial City and Al-Ahsa Industrial City.
Four emergency response plans were executed in partnership with external stakeholders
including the Civil Defense, Saudi Red Crescent and Saudi Industrial Development Fund
(SIDF).
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women employees

To develop the performance of our Saudi
employees, we created a wide-ranging
strategy that has become a benchmark
in the industrial sector. We also seek to

1

3

290

create appropriate working conditions
for our labor force in our industrial cities
through a number of programs, including:

working with government authorities to
develop and facilitate services;

constructing and leasing out commercial
shops and shopping centers; and

2

4

9
ensuring the provision of quality
commercial services for employees;

5
establishing clinic complexes and medical
clinics.

3

the industrial sector
Modon has cultivated a working environment
for women in line with a vision that
understands the potential role they can play
in projects and investments. We launched
artificial oases featuring nurseries and car
set-down/pickup areas, as well as medical
and recreational centers. They also host small
and medium enterprises in the handicrafts
industry. Our starting point is the Saudi Vision
2030 that seeks to activate the role of women
across all suitable sectors, and our industrial
cities witnessed a steady increase in the
number of female employees – we employed
16,825 Saudi women in 2020.

10
Total
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programs

Modon does not simply see human capital
as a resource that drives our operations
and is governed by a set of procedures,
policies and regulations to ensure ongoing
learning and development. Human capital
is perceived as an investment in its own
right – an intangible asset to be developed
and promoted to generate competitive
advantage
and
drive
sustainable

398

Total employees

396
Saudi

development.
What distinguishes Modon and sets its
working environment apart from others is
a focus on conduct. Everything we do is in
line with a framework of values governed
by the highest professional and ethical
standards. We are committed to building
relationships based on mutual trust and
respect.

2

Non-Saudi

383

Male employees

Over 2020, Modon succeeded in sourcing
the best talents at all levels in the labor
market. We also created a working
environment founded on creativity,
innovation and support to generate
innovative ideas across our operations. We
have been recognized for this commitment
by being listed as one of the Best Employer
Brands on LinkedIn.

15

Female employees

by major global business colleges such as
Harvard and INSEAD business schools that
offer a variety of courses in many different
areas. Six programs were delivered to 63
employees over 2020.
We also introduced our own Modon
Online Academy e-learning platform to
promote self-education and development

sustainability
Business development skills
Excellence and reliability in engineering practices
Development of economic feasibility studies
Professional excellence for industrial security and professional
safety supervisors
Environmental management ISO 14001 standards

Professional Certificates

34

Average age

Development
Modon works towards realizing the
objectives and programs of the Saudi Vision
2030 by constantly striving to improve the
quality of output and human resources.
As part of our efforts to build the capabilities
of Modon employees and strengthen their
leadership skills, we launched a package
of executive training e-programs delivered

Risk management, internal audit and business continuity
Strategic planning and leading organizational transformation
Change management
Sustainable business strategies
Leading organizations in times of turmoil
International Public Sector Accounting Standards (IPSAS)
Modern approaches in environmental balance and

of employee knowledge and skills anytime
and anywhere. A wide variety of training
programs and courses are provided in many
fields including business skills, financial
programs, computer programs, health and
professional safety, as detailed below.

Accreditation

Awarding Body

Project Management Professional
(PMP)

Project Management Institute
(PMI)

Risk Management Professional
(RMP)

Project Management Institute
(PMI)

Facility Management Professional
(FMP)

International Facility Management
Association (IFMA)

Key Performance Indicator
Professional (KPIP)

The KPI Institute

Added Value Tax Specialist

SOCPA
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2020

Integration with the Ministry of Human Resources and Social Development through the
Iltizam platform is completed.
Technical requirements to achieve integration with the Transport General Authority for truck
license enquiries are finalized.
Electronic seal service, approved by the National Center for Digital Certification (NCDC), to
certify operational licenses and construction completion certificates, is introduced.
Modern
technological
developments
continue to guide Modon’s digital
transformation progress and drive our
journey towards future growth. We aim to
provide innovative solutions that enable us
to develop a new industrial and economic

era characterized through significantly
improved operational efficiency and reduced
environmental footprint. Our programs also
ensure the safety of employees in industrial
cities, thus contributing positively to overall
development.

Audit Care internal audit system is introduced.
Disaster recovery website to increase business continuity through cloud services is
implemented.
Second phase of communication room monitoring via the Internet of Things (IoT) technology
to maintain efficiency, as well as monitor temperatures and prevent service outage, is
completed.
Employees’ files storage capabilities are enhanced through activation of a central storage
system that maintains and stores files and provides access through a shared network drive.

Operations in 2020
Although Modon’s business operations
were heavily impacted by the pandemic,
especially in the areas of transport
and supply chains, 2020 witnessed the

Tasky system is launched.

introduction of a set of technical initiatives
and digital services that demonstrates our
ongoing industrial leadership.

The Takamul digital integration system, which aims to achieve synergy between internal
and external systems as well as the highest level of access control, tracking and governance
processes, is launched.
An enhanced version of the Adaa system, which adds performance dashboards and provides
reports to support the decision-making process and monitor operations, is introduced.
The Injaz system that manages various initiatives and regulatory indicators is unveiled.
A set of internally developed electronic services – including automation of the recovery
process and updates to industrial licenses, commercial registers, and excavation licenses – is
implemented.
Integration of the Enterprise Content Management system with many internal systems such
as our intranet is completed.
The Mawarid system for assets maintenance is introduced.
The first phase of the Shareek system is launched.

WAN Optimization Solution system is launched to increase the standard, effectiveness and
speed of communication between the headquarters and all branches. The initiative led to
the installation of improved network systems and equipment to optimize communication
capabilities.
Patch Management Solution system to automate updates to servers and IT equipment is
launched.
Internal communications platform that manages and posts messages to employees’ mobile
devices is introduced.
Unified platform that manages external communications for partners is completed.
Headquarters in Jazan and Al-Baha, a fire station in Al-Madina Al-Munawwara, and the
Documents and Archives Center are all fully integrated into Modon’s network.
Devices belonging to employees at Modon branches are replaced.
Branch supervisors provided with tablets with SIM cards.
Mobile Device Management (MDM) service activated to create a flexible and robust
environment that can remotely manage a variety of devices and applications, set security
settings and apply Modon’s device use policies.
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The infrastructure of our data center was strengthened to improve its efficiency through
several measures, as outlined below.
The backup system’s storage capacity was increased with the aim of increasing efficiency
and quality levels and to ensure availability of local and external versions in case of severe
data loss.
The storage capacities of servers’ infrastructure systems were expanded to make them
more effective.
The technical capabilities of the virtual desktop infrastructure (VDI) environments were
improved with access to the Internet provided.
The IP telephony systems and call centers were developed.
The capacity of the headquarters’ internal network was improved and increased.

and Archives Center
Modon had a golden opportunity over
2020 to develop several administrative
frameworks, particularly a documents and
archives center that stores all our internal
physical documentation as well as those
related to external stakeholders.
We identified a need to establish a separate
unit to collect, archive and dispose of

documents, whose numbers have increased
exponentially in line with our rapid growth.
Modon’s Documents and Archive Center
serves as our storage hub ideal for collating
all our documentation, whether in physical
or digital form. The documents themselves
are classified based on importance – normal,
confidential, sensitive and highly sensitive.

Objectives of the Center
Adhere to stringent quality standards governing maintenance of documents and archives.
Apply archiving laws and regulations in line with the standards of the National Center for
Archives and Records across all operations.
Collect, classify and archive all Modon documents.
Facilitate document retrieval upon request.

The Center also provides the National
Center for Archives and Records with official
documents as well as information about
them. It also represents the National Center
in the implementation of laws, regulations
and plans related to archives and records in
the administrative authorities.
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Communicating the Modon brand to
the media and other channels locally,
internationally and online is a key
component of our operations. By doing
so, we can convey our ambitions and
aspirations – developed in line with the
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responsible yet creative manner.
Following
the
national
lockdown
implemented due to the COVID-19
pandemic in 2020, Modon sought to
strengthen its communication with
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employees and partners, including
investors, industrialists and the community
– using visual, print and digital channels
across various platforms and different
languages, as detailed below.

We attracted 82,742 new followers
in 2020 – a growth of 36 percent
– as local community confidence
in the Modon brand grew through
our inventive storytelling. We
were honored by LinkedIn for this
excellence.
One way we kept in close contact
with our partners and community
was through 1,033 social media posts.
A 45 percent increase in the level
of social media interactions was

achieved – 1,203,314 interactions in
total.
To improve communication with our
investors and industrialist followers
inside and outside Saudi Arabia,
we developed our search engine
optimization processes for both our
Arabic and English content.
To facilitate access to our industrial
cities, we added the geographic
locations of 19 administrative
buildings on Google Maps.

“Our Products” page on Modon’s
website achieved 8,319 views.
A total of 55 electronic surveys
were designed and sent to Modon
employees and partners.
We sent 147 emails and 101 SMS texts
to Modon employees and partners
as part of efforts to ensure effective
channels of communication.

and Media
in Community Meetings
Modon developed its physical and
electronic communications by utilizing

advanced technologies in traditional and
new media, as outlined below:
Local and global participation in exhibitions,
conferences and forums is central to
Modon’s strategy and industrial vision.
We are fully committed to maintaining a
presence at economic events where we can

A total of 144 news articles, press releases and stories were published in local
and international newspapers to raise awareness of the Kingdom’s industrial
achievements.

Modon’s brand was promoted
through 47 films covering official
visits to industrial cities, meetings
with investors and industrialists

and success stories of men and
women entrepreneurs in the
industrial cities.
A documentary film was produced

on the Saudi National Day as part of
our ongoing efforts to participate
in national occasions – this was
well received on Twitter.

network with investors, industrialists and
decision makers. Over 2020, we organized
and coordinated 16 meetings and workshops
and signed six agreements, contracts and
MoUs. A further 13 inspection visits led by

the Minister of Industry were organized, as
well as a further five by provincial governors
and our CEO.
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Workshops and educational meetings on production and
quality were coordinated and organized in cooperation
with the Ministry of Industry and Mineral Resources.
A delegation from Oman representing the Public
Establishment for Industrial Estates (Madayn) visited
Dammam Second Industrial City.
A workshop on electronic commerce platforms that
targeted industrialists and investors in the Central Sector
was held.
Three workshops on calorie information and allergens
were held in cooperation with the Saudi Food and Drug
Authority (SFDA) at Riyadh Second, Dammam Second
and Jeddah First industrial cities.
Interactive workshop with industrialists organized at
Jeddah First Industrial City.
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Modon’s Eastern Sector participated in a Vision Evening
event in Tarif.
The Western Sector held a workshop in partnership with
Tabuk Chamber on raising awareness of investment
opportunities available in industrial cities.
The Eastern Sector organized a workshop in partnership
with the Al-Jouf Chamber of Commerce on the Al-Jouf
Oasis, Modon’s food complexes initiative and targeted
industries in the sector.
Meetings were held with the Human Resources
Development Fund (HRDF) in cooperation with all Modon
sectors on the fund’s programs and initiatives.

Global Health Exhibition - Dubai, United
Arab Emirates

Participated in the Saudi Connect
Conference

Organized and managed the Industry
Ladies Conference 2020

Participated in the Future Tech Event

Participated in the World Marketing
Summit (WMS)

Meetings were organized in all sectors on the launch of
the second phase of the National Productivity Program.

Meetings with our partners on precautionary measures
at industrial facilities during the pandemic were held in
the Central, Eastern and Western sectors.

HH Governor of Asir to the industrial zone in Asir, Western
sector.

HH Governor of Northern Borders to Wa’ad Al-Shamal
Industrial City, Eastern Sector.

HE Minister of Industry to Riyadh Second Industrial City and
Alfanar Private Industrial City, Central Sector.

HH Governor of Al-Jouf to Modon Oasis in Al-Jouf, Eastern
Sector.

HE Minister of Industry to Dammam Second Industrial
City, Eastern Sector.

HE Minister of Industry to Sudair City for Industry and
Businesses, Central Sector.

The International Plastics and Petrochemicals Trade Exhibition and
accompanying forum

Biban Riyadh Forum and workshops held on the sidelines

Iktva exhibition and conference

Second Industrial
(Environment
2)

Future Projects Forum 2020

Shaqra Dates Festival

Tajseer Initiative exhibition

Industrialists’ Council Symposium in Jeddah

Fourth Tawasul Forum

Environment

Forum

and

Exhibition
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Lake

Description

Location

Agreement to distribute food baskets signed

Dammam Second Industrial City

Ministry of Health works with us on a field campaign held at residential complexes to raise awareness of the dangers of COVID-19

Eastern Province and Central Region

Participated in World Blood Donor Day campaign organized by Wateen
application
World Alzheimer’s Day marked in cooperation with the Saudi Alzheimer’s
Disease Association with a campaign that carried the theme, “We Didn’t Forget
Your Contributions”
Afforestation campaign organized in cooperation with L’Oreal Paris and Panda
Retail Company

Jeddah First Industrial City

Awareness campaign held in cooperation with the Saudi Patient Safety Center
(SPSC)
Four awareness workshops to help factories adapt to the circular economy
organized

Six awareness workshops on safety systems held

Industrial facilities

As part of a firm commitment to play a
beneficial role in the local communities
surrounding industrial cities, Modon
established the Kingdom’s largest
developed industrial lake at Dammam
Second Industrial City. Called the Modon
Lake, it is composed fully of renewable

water treated in an environmentally
friendly manner. The project covers
around 400,000 square meters, with the
lake itself accounting for just over half of
the total area – 210,000 square meters.
Modon Lake features green spaces and
760 palm trees distributed in and around

the area that form geometric patterns. It
also has uniquely designed four-kilometer
pathways for pedestrians, a 10-kilometer
walkway for visitors looking to access the
lake, fountains and a park.
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Electronic System

Modon’s Internal Audit Department
executed several audits over 2020 in
line with an approved three-year audit
plan (2019-2021). The audits covered
several departments at Modon
headquarters and its branches and
were verified by the Audit Committee
to assess the effectiveness and
efficiency of our businesses. The
Internal Audit Department is
empowered by the Council of

Ministers’ decision dated 17/06/1441
AH (corresponding to February 9,
2020) to facilitate employees’ selfauditing. The department assessed
Modon’s ethical work environment
and discussed the results with the
respective departments. This was
especially important given our
commitment to create an attractive
work environment for employees
to further increase their sense of

Work
Periodic follow-up audits aim to
address all outstanding observations.
Modon monitors all indicators
related to internal audit observations

and ensures all risks are addressed
and observations closed before their
respective deadlines.

belonging, boost retention rates and
encourage increased productivity.
We continue to apply the Council
of Ministers’ decision to transfer
certain tasks to the Internal Audit
Department, including monitoring
work progress across Modon and our
businesses and reviewing complaints
about administrative violations.

In line with international standards issued
by the Institute of Internal Auditors,
Modon launched an electronic system
to manage and automate internal audit
operations, strengthening our internal risk
management and governance processes,
efficiency and operational quality as a
result. The system has been used for many
audits in line with approved plans. Features
include:

identifying and managing risks
related to different departments’
operations;

driving e-notification and automatic
escalation systems in a way that
ensures accuracy and effectiveness
within the follow-up process;

developing risk records;
integrating monitoring controls to
fully control such risks;

linking Modon’s strategic objectives
to risks; and
issuing corporate governance reports.

evaluating the robustness of these
controls over risk as well as how they
contribute to the promotion and
activation of self-audit processes;
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Committee
To promote the principles of corporate
governance, integrity and transparency,
Modon’s Board of Directors issued
a decision in its first meeting held
on 27/01/1440 AH (corresponding to
October 8, 2018) to restructure the Audit
Committee. Based on the powers and
responsibilities granted by the Board of
Directors and outlined in its approved
regulations, the Committee continued

this year to deliver its commitments
related to accounting policies, financial
statements, risk management and
internal controls. It has also supervised the
work of the Internal Audit Department,
approved relevant documents and plans
while monitoring their implementation,
and submitted key recommendations
to the Board of Directors and Executive
Management.

The Audit Committee held several meetings during which it has
completed the following tasks:
Implementation of an audit plan based on a 2021 risk assessment.

A review of internal audit reports covering Modon’s business units
and departments.

A review of financial and operational data.

An evaluation of remedial plans and measures developed by
departments to process the results and recommendations outlined in
the audit report.
A review of Modon’s consolidated financial statements for 2019 and
recommending that the Board of Directors approve them.

Periodic monitoring of Modon’s financial performance.

The Committee has supervised the
Internal Audit Department’s work and
facilitated delivery of its responsibilities
and
obligations
ensuring
control
mechanisms applied during audits of
Modon’s activities are sufficient and
effective and in line with the three-year
audit plan.
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When we discuss our industrial
cities, we are in fact describing a
promising and integrated system
that has a clear direction and high
level of operational robustness – a
system that has withstood the
challenges of a global lockdown.
Our cities have managed to meet
internal demands – including for
certain goods and services – in
line with a vision that empowers
industry and contributes to gross
domestic product growth. In this
chapter, we outline our services,
products and operations
delivered over 2020.
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165
312
314

-

Modon’s Services
Modon’s Products
Industrial Cities
Private Industrial Cities and Complexes
Technology Zones Overview
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Modon is dedicated to providing high-quality
and unambiguously classified services to
investors, contractors and engineering
offices, among other stakeholders. Our
transparent procedures clearly outline the
necessary processes, conditions, documents
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and timescales to complete a variety of
transactions. Over 2020, Modon ensured
conducting business with us was even more
efficient as we continued to develop and
digitize our services, increasing our private
sector partners’ satisfaction.

Allocation of products

45 working days

7 working days

13 working days

20 working days

10 working days

Amendment of partner contracts

Contract services

Permit services

Title transfer services

Licensing services

Coordination letters

60 working days

Issuance of permits
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Issuance of safety operational licenses

20 working days

7 working days

Approval of plans

15 working days

5 working days

Rental of land for industrial project establishment purposes

Handling of enquiries about land rentals to establish industrial,

Rental of land for investment project establishment purposes

investment, residential or logistical projects via Modon’s

Rental of land for residential project establishment purposes

website and unified call center

Rental of land for logistical project establishment purposes

Handling of enquiries about requests to rent ready-built

Rental of a ready-built factory

factories

Qualification of contractors to implement factory projects and

Licenses for excavation/connection of services

industrial and investment contracts

Payment of progress billings for projects executed in the

Qualification of contractors/suppliers to participate in Modon

industrial cities

tenders
Permits for communication tower maintenance

Qualification of engineering offices to oversee engineering

Issuance of construction permits

works conducted as part of investor contracts within industrial

Approval of safety plans

cities.

Approval of architecture and construction plans

Qualification of engineering offices to oversee Modon projects

152

Saudi Authority For Industrial Cities And Technology Zones

Chapter
One

Chapter
Two

Chapter
Three

Chapter
Four

Chapter

153

Annual Report

Care Service
Modon believes that the true value of the
industrial system lies in its ability to keep pace
with real-world development and progress.
To that end, we expanded our network of call
centers that serve our partners. We set up
the unified number 920000425 to respond to
queries and also established the 1920 hotline
to receive reports. The goal is to facilitate
and promote communication with local and
global industrialists and investors to drive
real change in partner care.

40,015

Modon’s wide array of innovative products create
added value for our partners and the national
economy while supporting the government’s ongoing
plans to strengthen the industrial sector and diversify

Modon’s call center received 40,015 inbound
calls from our partner investors over 2020,
compared with 37,866 calls received in 2019.
Additionally, our ticketing system recorded
10,442 tickets in 2020 compared with 8,672
the previous year.

93%

2:31 minutes

12 seconds

total inbound
calls

response
rate

average call
duration

average waiting
period

2,462

10,442

95%

669

partner care
tickets

total Modon partner
tickets

Modon partner service
level agreement rate

emergency
reports

the economy. In line with this objective, we launched
attractive products that demonstrate our role and
responsibilities as a key pillar in the enablement of
national industry.
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Modon offers industrial land zones across the Kingdom with complete infrastructure and services such as electricity and water to meet the
needs of industrial investors. For the first time in 2020, we also allocated smaller plots of land starting at only 1,700 square meters at many
industrial cities as part of efforts to support small and medium enterprises and facilitate industrial business activities.

Modon launched the Land and Industrial Loan product that enables investors to apply for land and financing in one integrated package – the result
of an agreement signed between Modon and the Saudi Industrial Development Fund (SIDF). This product standardizes and expedites the application
process for both industrial land and loans, saving applicants time and effort. Interested investors should visit
https://www.landloan.gov.sa

To ensure an integrated industrial and investment environment that is attractive to potential investors and stakeholders, land has been
allocated at industrial cities for investment in non-industrial facilities and services. Such land has been used to set up ventures such as banks,
service facilities, shopping centers and residential complexes.
Factory and Loan is a new Modon product offered in cooperation with the SIDF and serves industry and industrialists. It aims to make it easier
for entrepreneurs to have access to ready-built factories and financing under one platform, reducing paperwork and saving time. Entrepreneurs
are also offered incentives to start their own industrial ventures. Interested investors should visit
https://www.landloan.gov.sa/

Owners of small and medium enterprises have access to Modon’s ready-built factories that range from 700 square meters to 1,500 square
meters in area. These complete facilities can be found in 21 industrial cities nationwide and feature fully equipped production facilities,
administrative offices, parking lots and green spaces. They also aim to leverage the local advantages offered by their respective locality and
feature projects committed to delivering maximum job opportunities to Saudis as well as added economic value. Typical projects based at the
ready-built factories are drawn from light industries that protect the environment and maintains public safety such as pharmaceuticals, food,
electrical appliances, electronics and medical supplies. In 2020 there were 574 ready-built factories, with 107 inaugurated in seven industrial
cities. Prices start at SAR60,000 per unit depending on size.

Modon offers land plots designed to act as freight distribution centers across key regions in the Kingdom.

Osos is the result of a partnership between Modon and the Social Development Bank (SDB) that facilitates access to ready-built factories as
well as financing for small industrial projects in the industrial cities. The agreement also aims to provide financial and non-financial services
to small and medium enterprises with a goal to encourage the establishment of new projects in many industries and fields. Technical and
economically viable ventures that promote local output and empower women and the community at large are especially welcome. Interested
investors should visit:
https://len.scsb.gov.sa/Guest/Login.aspx?ReturnUrl=/Request/Login.aspx
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Modon is an independent authority that fully oversees the establishment, management,
operation, maintenance and development of industrial cities. It cooperates with the
private sector in accordance with the administrative resolution number (1271/Q/M/A/1439
AH, corresponding to 2017) issued on 24/03/1439 AH (corresponding to December 15,
2017). Our 36 industrial cities are spread across three sectors as outlined below:

Geographic distribution of industrial cities:

Eastern
Sector

Central
Sector

Western
Sector

09

Industrial
cities

12

Industrial
cities

14

Industrial
cities
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Central
Sector

12
•
•
•
•
•
•
•
•
•
•
•

industrial
cities

Riyadh First Industrial City
Riyadh Second Industrial City
Riyadh Third Industrial City
Al-Kharj Industrial City
Sudair City for Industry and
Businesses
Durma Industrial City
Qassim First Industrial City
Qassim Second Industrial City
Modon Oasis in Qassim
Hail Industrial City
Al-Zulfi Industrial City
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Industrial City

1973

63

Establishment year Location

Number of contracts

1973

industrial and service contracts
(including those in operation and those
under implementation)

Downtown Riyadh on the western
side of Riyadh Dry Port in Al-Malaz
District.

Distance to nearest
airport

Distance to nearest
railway station

Distance to nearest
port

36
2
2

to King Khalid
International Airport

to Riyadh railway station

to Riyadh
Dry Port

Provided by Saudi Electricity
Company (SEC)

Total
area

500,000 m²

Developed Fully
developed
area

Provided by National Water
Company (NWC)
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Industrial City

11

Service
contracts

1

Motor vehicles, trailers
and semi-trailers

3

Other
manufacturing industries

6

Electrical
equipment

1

Printing

1

Textiles

3

Furniture

4

Chemicals and
chemical products

2

Machinery and equipment
not elsewhere classified

1

Paper and
paper products

1

Wood and products of wood and cork (except furniture)
Articles of straw and plaiting materials

8

Rubber and
plastic products

1

Basic
metals

7

Other non-metallic
mineral products

13

Fabricated metal products (except
machinery and equipment)

Establishment of fuel consumption testing laboratory with the
Saudi Standards, Metrology and Quality Organization (SASO)

2019

2020

73 %

100 %

Completed
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Industrial City

1,115

1976
Establishment year Location

Number of contracts

1976

industrial and service contracts
(including those in operation and those
under implementation)

On Al-Kharj Road south of Riyadh, 10
km away from the intersection with
the Southern Ring Road

Distance to nearest
airport

Distance to nearest
railway station

Distance to nearest
port

52
24
24

to King Khalid
International Airport

to Riyadh
railway station

to Riyadh
Dry Port

Provided by Saudi Electricity
Company (SEC)

Total
area

19 million m²

Developed
area

Fully
developed

50٫000 m³

Wastewater
treatment capacity

35٫000m³
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Industrial City

General Directorate of
Passports branch

Lam commercial
complex

Restaurant
complex

Ministry of Human Resources and Social
Development - domestic workers affairs,
at Lam commercial complex

Riyadh Chamber of
Commerce branch

United Fuel
Company (ENOC)

Saudi Post
branch

Cristal Amaken
Hotel (5-star)

Ministry of Commerce - Certificates

Zamil commercial
complex

General Directorate of Civil
Defense - firefighting unit

Arkan
Sports Center

Ministry of Human Resources and
Social Development branch

Alkafaa Real Estate Company
Hotel (3-star)

Nursery
(Diyar Atfal)

of Origin Management

Higher Institute of Plastic Industries, supervised by the Technical and Vocational Training
Corporation

60٫000

First Secondary Industrial Institute in Riyadh, supervised by the Technical and Vocational
Training Corporation

60٫000

Institute of Al-Abdullatif Industrial Investment Company (AIIC)

9٫600
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Industrial City

2010

26

Establishment year Location

Number of contracts

2010

industrial and service contracts
(including those in operation and those
under implementation)

South Riyadh

as part of a
partnership
agreement between
Modon and the
General Directorate
for Prisons

Distance to nearest
airport

Distance to nearest
railway station

Distance to nearest
port

77
37
37

to King Khalid
International Airport

to Riyadh
railway station

to Riyadh
Dry Port

14 MVA

Total
area

1 million m²

Developed Fully
developed
area

3٫000m³
under implementation
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2

Service
contracts

5

Other manufacturing
industries

8

Food
products

1

Computers, electronic
and optical products

1

Electrical
equipment

1

Pharmaceuticals

1

Textiles

4

Chemicals and
chemical products

2

Rubber and
plastic products

1

Fabricated metal products
(except machinery and equipment)

Chapter
Two

Chapter
Three

Chapter
Four

Chapter

Annual Report

173

174

Saudi Authority For Industrial Cities And Technology Zones

Chapter
One

Chapter
Two

Chapter
Three

Chapter
Four

Chapter

175

Annual Report

Industrial City

2009

379

Establishment year Location

Number of contracts

2009

industrial and service contracts
(including those in operation and those
under implementation)

Southwest of Al-Kharj Governorate, 15
km away from the intersection of AlDalam Road with the road to Al-Kharj
Industrial City.

Distance to nearest
airport

to King Khalid
International Airport

Distance to nearest
railway station

to Riyadh
railway station

Distance to nearest
port

to Riyadh
Dry Port

1,000 MVA

Total
area

99 million m²

Developed
area

24 million m²

6٫000 m³

Wastewater
treatment capacity

Project to design, execute and
operate a wastewater treatment
plant with 10,000 m³ capacity
under implementation

176

Saudi Authority For Industrial Cities And Technology Zones

Chapter
One

Chapter
Two

Chapter
Three

Chapter
Four

Chapter

177

Annual Report

Industrial City

24
39

Service
contracts

10

Electrical
equipment

Other manufacturing
industries

1

Apparel

1

Printing

9

Pharmaceuticals

52

Food
products

3

Textiles

9

Furniture

38

13

Machinery and equipment
not elsewhere classified

11

Paper and
paper products

1

Computers, electronic
and optical products

12

Coke and refined
petroleum products

6

Wood and products of wood and cork (except furniture)
Articles of straw and plaiting materials

7

Basic
metals

3

Motor vehicles, trailers
and semi-trailers

15

Beverages

49
31
44
1

Chemicals and
chemical products

Rubber and
plastic products
Other non-metallic
mineral products
Fabricated metal products
(except machinery and equipment)
Building materials,
ceramics and glass

2019

2020

Construction of 32 ready-built factories, 12 with an area of 1,500
m² and 20 with an area of 700 m²

New

43 %

Under
implementation

Infrastructure work in the northern and southern parts of the
industrial city

New

6%

Under
implementation

Construction of two water supply stations – one for potable
water and the other for irrigation

New

19 %

Under
implementation
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Industrial City

2003

16

Establishment year Location

Number of contracts

2003

industrial and service contracts
(including those in operation and those
under implementation)

West of Riyadh, 7 km northwest of
Dhurma

Distance to nearest
airport

Distance to nearest
railway station

Distance to nearest
port

100
100
100

to King Khalid
International Airport

to Riyadh
railway station

to Riyadh
Dry Port

15 MVA

Total
area

11.5 million m²

Developed
area

3,850 million m²

2٫500 m³
under implementation
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Industrial City

Infrastructure work in the industrial city

3

Other manufacturing
industries

1

Machinery and equipment
not elsewhere classified

1

Chemicals and
chemical products

4

Coke and refined
petroleum products

7

Other non-metallic
mineral products

2019

2020

New

19 %

Under
implementation
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Industry and Businesses

2009

329

Establishment year Location

Number of contracts

2009

industrial and service contracts
(including those in operation and those
under implementation)

150 km away from Riyadh, west of
the Riyadh-Qassim Road extension.

Distance to nearest
airport

Distance to nearest
railway station

Distance to nearest
port

140
60
160

to King Khalid
International Airport

to Majma’ah
railway station

to Riyadh
Dry Port

254 MVA

Total
area

63,936 million m²

Developed
area

16.9 million m²

6٫000 m³

Wastewater
treatment capacity

Project to design, execute and
operate a wastewater treatment
plant with 10,000 m³ capacity
under implementation
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Industry and Businesses

28

Service
contracts

29

Other manufacturing
industries

16
3

Electrical
equipment
Apparel

2

Printing

20

35

Food
products

2

12

Furniture

21

Chemicals and
chemical products

12

Machinery and equipment
not elsewhere classified

10

Paper and
paper products

1

Computers, electronic
and optical products

6

Wood and products of wood and cork (except furniture)

4
13

3

Construction of 60 ready-built factories, each with an area of
700 m²

2019

2020

New

30 %

Under
implementation

Pharmaceuticals

Textiles

Coke and refined
petroleum products

Articles of straw and plaiting materials

35

Rubber and
plastic products

Basic
metals

39

Other non-metallic
mineral products

Beverages

38

Fabricated metal products (except machinery
and equipment)

Majma,ah Chamber
of Commerce branch

Al-Himmah Residential Complex with 1,295
rooms and capacity for 6,000 workers
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Industrial City

156

1980
Establishment year Location

Number of contracts

1980

industrial and service contracts
(including those in operation and those
under implementation)

South of Buraidah, east of King
Abdulaziz Road and 1 km away from
the intersection of the Riyadh-Qassim
Highway with King Abdulaziz Road

Distance to nearest
airport

to Prince Nayef bin Abdulaziz
International Airport

Distance to nearest
railway station

to Al-Qassim
Railway Station

Distance to nearest
port

355

to Riyadh
Dry Port

Provided by Saudi Electricity
Company (SEC)

Total
area

1.5 million m²

Developed
area

Fully developed

4٫000 m³

Wastewater
treatment capacity

7,000 m³
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Industrial City

40

Service
contracts

1

Pharmaceuticals

25

Food
products

2

Textiles

6

Furniture

4

Chemicals and
chemical products

3

Machinery and equipment
not elsewhere classified

8

Paper and
paper products

2

Wood and products of wood and cork (except furniture)

1

Coke and refined
petroleum products

Articles of straw and plaiting materials

1

Basic
metals

28

Rubber and
plastic products

1

Beverages

13

Other non-metallic
mineral products

8

Electrical
equipment

13

Fabricated metal products
(except machinery and equipment)
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Industrial City

2012

38

Establishment year Location

Number of contracts

2012

industrial and service contracts
(including those in operation and those
under implementation)

Southeast of Buraidah city, 5 km
before the intersection of the Eastern
Ring Road with Riyadh-Qassim
Highway

Distance to nearest
airport

Distance to nearest
railway station

Distance to nearest
port

to Prince Nayef bin Abdulaziz
International Airport

60
350
334 MVA

Total
area

11.8 million m²

Developed
area

2 million m²

1٫000 m³

to Al-Qassim
Railway Station

to Riyadh
Dry Port
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in Qassim

2012

31

Establishment year Location

Number of contracts

2012

industrial and service contracts
(including those in operation and those
under implementation)

South of Buraidah, on the intersection
of King Abdulaziz Road with Imam
Muhammad Bin Saud Road, 3 km
north of Qassim First Industrial City

Distance to nearest
airport

to Prince Nayef bin Abdulaziz
International Airport

60
360

Distance to nearest
railway station

to Al-Qassim
Railway Station

Distance to nearest
port

to Riyadh
Dry Port

Saudi Electricity Company (SEC) to
implement connection

Total
area

740,000 m²

Developed
area

740,000 m²

Under implementation, to be
connected and supplied by Qassim
First Industrial City

196

Saudi Authority For Industrial Cities And Technology Zones

Chapter
One

Chapter
Two

Chapter
Three

Chapter
Four

Chapter

197

Annual Report

in Qassim

Food
and dates

Cosmetics

Jewelry
and accessories

Fashion
and textiles

2019

2020

Development of infrastructure including construction of road,
potable water, rainwater drainage, wastewater, irrigation,
communications, electricity and road lighting networks

67 %

100 %

Completed

Construction of 20 ready-built factories, each with an area of
700 m2

5%

20 %

Under
implementation

Construction of gates and fencing

New

16 %

Under
implementation

Construction of station for potable water and irrigation tanks

New

1%

Under
implementation
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Industrial City

2003

107

Establishment year Location

Number of contracts

2003

industrial and service contracts
(including those in operation and those
under implementation)

West of Hail, 5 km east of the King
Abdulaziz Road intersection with King
Abdullah Road

15
60
620

Distance to nearest
airport

to Hail International
Airport

Distance to nearest
railway station

to Hail
Railway Station

Distance to nearest
port

to Riyadh
Dry Port

134 MVA

Total
area

3,880 million m²

Developed
area

3 million m²

7٫000 m³
under implementation
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Industrial City

17

Service
contracts

1

Apparel

10

Other manufacturing
industries

2

Pharmaceuticals

16

Food
products

9

Chemicals and
chemical products

2

Furniture

5

Paper and
paper products

2

Wood and products of wood and cork (except furniture)
Articles of straw and plaiting materials

20

Rubber and
plastic products

1

Basic
metals

7

Other non-metallic
mineral products

7

Beverages

6

Fabricated metal products
(except machinery and equipment)

1

Electrical
equipment

1

Paper and
paper products

2019

2020

Infrastructure work, including construction of potable water,
rainwater drainage, wastewater, electricity and road lighting
networks; and maintenance of existing main roads.

99 %

100 %

Completed

Construction of 24 ready-built factories, each with an area of
1,500 m2

New

34 %

Under
implementation
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Industrial City

2010

11

Establishment year Location

Number of contracts

2010

industrial and service contracts
(including those in operation and those
under implementation)

Southeast of Al-Zulfi, on the intersection
of the Eastern Ring Road extension with
the Southern Ring Road, 6 km away from
Al-Zulfi Housing Project

Distance to nearest
airport

150

Distance to nearest
railway station

to Al-Qassim
Railway Station

Distance to nearest
port

to Riyadh
Dry Port

15 MVA

Total
area

18 million m²

Developed
area

1 million m²

to Prince Nayef bin Abdulaziz
International Airport

1٫000 m³
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1

Service
contracts

1

Furniture

1

Beverages

1

Leather and
related products

4

Coke and refined
petroleum products

1

Rubber and plastic products

1

Other non-metallic
mineral products

1

Fabricated metal products
(except machinery and equipment)
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Industrial City

2011

30

Establishment year Location

Number of contracts

2011

industrial and service contracts
(including those in operation and those
under implementation)

Southwest of Shaqra, 12 km south of
Shaqra University

Distance to nearest
airport

210

Distance to nearest
railway station

to Riyadh
railway station

Distance to nearest
port

to Riyadh
Dry Port

15 MVA

Total
area

10 million m²

Developed
area

1 million m²

to King Khalid
International Airport

1٫000 m³
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Industrial City

6

Other manufacturing
industries

3

Chemicals and
chemical products

3

Food
products

1

Paper and
paper products

1

Machinery and equipment
not elsewhere classified

9

Coke and refined
petroleum products

3

Beverages

2

Rubber and
plastic products

1

Electrical
equipment

1

Fabricated metal products
(except machinery and equipment)

2019

2020

Roadworks

31 %

100 %

Completed

Installation of medium voltage network with voltage of 13.8 kV

88 %

100 %

Completed
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Western
Sector

14

Industrial
Cities

• Makkah Al-Mukarrama
Industrial City
• Jeddah First Industrial City
• Jeddah Second Industrial City
• Jeddah Third Industrial City
• Modon Oasis in Jeddah
• Rabigh Industrial City
• Al-Madina Al-Munawwara
Industrial City
• Modon Oasis in Yanbu
• Tabuk Industrial City
• Asir Industrial City
• Najran Industrial City
• Jazan Industrial City
• Al-Baha Industrial City
• Taif Industrial City
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Industrial City

1985
Establishment year Location
1985

North of Makkah Al-Mukarrama
on Al-Madinah Road, opposite the
Makkah College of Technology

Number of contracts

74

industrial and service contracts
(including those in operation and those
under implementation)

Distance to nearest
airport

Distance to nearest
railway station

Distance to nearest
port

100
12
84

to King Abdulaziz
International Airport

to Makkah Haramain HighSpeed Railway Station

to Jeddah
Islamic Port

Provided by Saudi Electricity
Company (SEC)

Total
area

730,000 m²

Developed
area

Fully
developed

Provided by National
Water Company (NWC)
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Industrial City

14

Service
contracts

1

Electrical
equipment

Other manufacturing
industries

2

Pharmaceuticals

15

Food
products

1

Textiles

1

Furniture

7

Chemicals and
chemical products

2

Machinery and equipment
not elsewhere classified

3

Paper and
paper products

1

Computers, electronic
and optical products

6

Rubber and
plastic products

2

Wood and products of wood and cork (except furniture)
Articles of straw and plaiting materials

2

Other non-metallic
mineral products

1

Basic
metals

6

Fabricated metal products
(except machinery and equipment)

7

Beverages

1

Building materials,
ceramics and glass

2

Civil Defense
fire station

Saudi Telecom
Company branch

The Cooperative Office for
Propagation and Guidance

Riyadh Bank
branch

Fitness Time branch
(Leejam Sports Company)

The Cooperative Office
for Call and Guidance

Saudi Post
branch

Al-Fursan Club (Mohammed
Ahmed Suleiman Al-Hazmi
Establishment)

Hira General Hospital (affiliated
to the General Directorate of
Health Affairs)

Al-Baik branch (Aquat Food
Industries Company LLC)

Rakaez Medical
Establishment
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Industrial City

1971
Establishment year Location
1971

South of Jeddah, east of
Al-Rahmaniyah Market

Number of contracts

1,059

industrial and service contracts
(including those in operation and those
under implementation)

Distance to nearest
airport

Distance to nearest
railway station

Distance to nearest
port

45
15
13

to King Abdulaziz
International Airport

to Jeddah Haramain HighSpeed Railway Station

to Jeddah
Islamic Port

Provided by Saudi
Electricity Company (SEC)

Total
area

12 million m²

Developed
area

Fully
developed

40٫000 m³

Wastewater
treatment capacity

25,000 m³
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Industrial City

Ministry of Energy, Industry and
Mineral Resources branch in the
administrative building

Riyadh, NCB and Al Rajhi
Banks branches

Two Civil
Defense centers

Jeddah Chamber of
Commerce branch

Logistics area
with truck depot

SABIC
central warehouse

Higher Institute of the Arab Academy for Fire, Safety and Industrial Security Training

10٫352

Saudi Electricity Company Training Institute

25,000
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Industrial City

181

Service
contracts

6

Motor vehicles, trailers
and semi-trailers

9

Coke and refined
petroleum products

Other manufacturing
industries

25

Beverages

1

Other transport
equipment

5

Printing

38

Electrical
equipment

172

Rubber and
plastic products

165

Food
products

4

Apparel

11

Furniture

2

Leather and
related products

142

27

Machinery and equipment
not elsewhere classified

18

Pharmaceuticals

2

Building materials,
ceramics and glass

8

Computers, electronic and optical
products

32

Textiles

1

Paper, printing and
publishing products

12

Wood and products of wood and cork (except furniture)
Articles of straw and plaiting materials

74

Chemicals and
chemical products

17

Basic
metals

38

Paper and
paper products

32

37

Other non-metallic
mineral products
Fabricated metal products
(except machinery and equipment)

Construction of 16 self-storage facilities

2019

2020

New

40 %

Under
implementation
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Industrial City

2009

275

Establishment year Location

Number of contracts

2009

industrial and service contracts
(including those in operation and those
under implementation)

West of the Coast Road south of
Jeddah near the Red Sea, 30 km away
from Jeddah First Industrial City

Distance to nearest
airport

Distance to nearest
railway station

Distance to nearest
port

77
45
64

to King Abdulaziz
International Airport

to Jeddah Haramain HighSpeed Railway Station

to Jeddah
Islamic Port

468 MVA

Total
area

8 million m²

Developed
area

Fully
developed

10٫000 m³

Wastewater
treatment capacity

Project to design, execute
and operate a wastewater
treatment plant with
10,000 m³ capacity under
implementation
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Industrial City

17

Service
contracts

5

Electrical
equipment

8

Other manufacturing
industries

1

Leather and
related products

1

Printing

9

Pharmaceuticals

52

Food
products

5

Textiles

6

Furniture

39

4

Machinery and equipment
not elsewhere classified

3

Wood and products of wood and cork (except furniture)

8

Basic
metals

1

Motor vehicles, trailers
and semi-trailers

10

Articles of straw and plaiting materials

Beverages

Paper and
paper products

57

Rubber and
plastic products

35
1

73٫000m²

2٫248

12,536

Anan Residential Complex

21٫500m²

627

2,508

Al-Qadi Residential Complex

20٫000m²

700

3,500

Chemicals and
chemical products

6
7

Al-Musanadah Residential Complex

Other non-metallic
mineral products
Fabricated metal products
(except machinery and equipment)
Building materials,
ceramics and glass

Khalid Rashid Al-Radadi
General Medical Complex

Naqel
Company
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Industrial City

2012

539

Establishment year Location

Number of contracts

2012

industrial and service contracts
(including those in operation and those
under implementation)

East of the Coast Road that lies
south of Jeddah near the Red Sea,
30 km away from Jeddah First
Industrial City

Distance to nearest
airport

Distance to nearest
railway station

Distance to nearest
port

77
45
62
1,000 MVA

Total
area

80 million m²

Developed
area

24 million m²

10٫000 m³

to King Abdulaziz
International Airport

to Jeddah Haramain HighSpeed Railway Station

to Jeddah
Islamic Port
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Industrial City

13

Service
contracts

11

Basic
metals

27

Paper

29

Other manufacturing
industries

4

Motor vehicles, trailers
and semi-trailers

10

Coke and refined
petroleum products

and paper products

6

Printing

32

Beverages

1

Other transport
equipment

71

Food
products

16

Electrical
equipment

87

Rubber and
plastic products

11

Furniture

8

Apparel

26

Other non-metallic
mineral products

21

Machinery and equipment
not elsewhere classified

6

Pharmaceuticals

85

Fabricated metal products
(except machinery and equipment)

1

Computers, electronic
and optical products

3

Textiles

3

Building materials,
ceramics and glass

7

Wood and products of wood and cork (except furniture)

Chemicals and
chemical products

3

Paper, printing and
publishing products

Articles of straw and plaiting materials

58

Development of phases one and two of industrial city
extension, including construction of road, potable water,
rainwater drainage, wastewater, irrigation, communications,
electricity and road lighting networks

Hala Supply
Chain Services
KGL Logistics
Company

2019

2020

92 %

100 %

Completed
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in Jeddah

2015

6

Establishment year Location

Number of contracts

2015

industrial and service contracts
(including those in operation and those
under implementation)

Northeast of Jeddah on Asfan Road,
3 km east of Jeddah University

Distance to nearest
airport

Distance to nearest
railway station

Distance to nearest
port

40
45
66

to King Abdulaziz
International Airport

to Jeddah Haramain HighSpeed Railway Station

to Jeddah
Islamic Port

Saudi Electricity Company (SEC)
to implement connection

Total
area

5 million m²

Developed
area

2.5 million m²

Under
implementation
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in Jeddah

4

Medical
supplies

2

Food

2019

2020

Construction of building for lease

91 %

94 %

Under
implementation

Infrastructure project - packages A, B, C and D

57 %

83 %

Under
implementation

Construction of 110 kV electrical substation

28 %

68 %

Under
implementation

Development of commercial area infrastructure

New

19 %

Under
implementation

Installation of underground 110 kV electricity lines

New

32 %

Under
implementation
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2015

Distance to nearest
airport

Establishment year Location
2015

South of Rabigh on the Jeddah-Rabigh Road, east of the
Haramain High-Speed Railway Maintenance Station and
7 km to the east of King Abdullah Economic City

Distance to nearest
railway station

Distance to nearest
port

100
14
139

to King Abdulaziz
International Airport

to Rabigh Haramain HighSpeed Railway Station

to Jeddah
Islamic Port

Saudi Electricity Company (SEC)
to implement connection

Total
area

75.5 million m²

Developed
area

2 million m²

Under
implementation
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Industrial City

2003

243

Establishment year Location

Number of contracts

2003

industrial and service contracts
(including those in operation and those
under implementation)

Southwest of Al-Madina, south of
the Reception Station for Sea and Air
Pilgrims

50
34
200

Distance to nearest
airport

to Prince Mohammad bin
Abdulaziz International Airport

Distance to nearest
railway station

to Al-Madinah Haramain
High-Speed Railway Station

Distance to nearest
port

to King Fahd Industrial
Port in Yanbu

1٫000 MVA

Total
area

17 million m²

Developed
area

10 million m²

5٫000 m³

Wastewater
treatment capacity

Phase one of project to design, execute
and operate a wastewater treatment
plant with 5,000 m³ capacity under
implementation
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Industrial City

24

Service
contracts

5

Apparel

8

Other manufacturing
industries

1

Leather and
related products

1

Printing

4

Pharmaceuticals

40

Food
products

3

Textiles

5

Furniture

12

2

Machinery and equipment
not elsewhere classified

8

Paper and
paper products

1

Computers, electronic
and optical products

2

Coke and refined
petroleum products

5

Basic
metals

30

Rubber and
plastic products

1

Motor vehicles, trailers
and semi-trailers

27

Other non-metallic
mineral products

25

Beverages

25

Fabricated metal products
(except machinery and equipment)

9

Electrical
equipment

5

2019

2020

Execution of roads and infrastructure services for ready-built
factories zone

9%

83 %

Under
implementation

Construction of 16 ready-built factories, each with an area of
700 m2

7%

43 %

Under
implementation

Design, execution and operation of industrial waste and
wastewater treatment plant

83 %

94 %

Under
implementation

Construction of 28 ready-built factories, each with an area of
700 m2

New

53 %

Under
implementation

Chemicals and
chemical products

Building materials,
ceramics and glass

Waha Al-Shifaa Medical
Polyclinic

Shopping
center
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in Yanbu

2014

Distance to nearest
airport

Establishment year Location
2014

North of Yanbu city center and Yanbu
Domestic Airport

Distance to nearest
railway station

Distance to nearest
port

3
222
42

to Prince Abdulmohsin bin
Abdulaziz Domestic Airport

to Al-Madinah Haramain
High-Speed Railway Station

to Yanbu
Commercial Port

Electricity network completed and
internal network under implementation

Total
area

500,000 m²

Developed
area

Fully
developed

Under implementation, to be connected
to the public network
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in Yanbu

Jewelry and
accessories

Cosmetics

Fashion and
textiles

Handicrafts

2019

2020

Execution of potable water pipeline supplying the oasis

New

77 %

Under implementation

Construction of potable water and irrigation tanks

New

7%

Under implementation

Construction of gates and fences

New

19 %

Under implementation

Development of commercial area infrastructure

New

16 %

Under implementation

Construction of 20 ready-built factories, each with an area
of 700 m2

New

11 %

Under implementation

--

New

Under implementation

Execution of medium voltage network
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Industrial City

78

2003
Establishment year Location

Number of contracts

2003

industrial and service contracts
(including those in operation and those
under implementation)

Northeast of Tabuk city, 120 km away
from Halat Ammar Port

Distance to nearest
airport

Distance to nearest
railway station

Distance to nearest
port

22
425
238
25 MVA

Total
area

4 million m²

Developed
area

2.9 million m²

3٫000 m³

km to Prince Sultan bin
Abdulaziz International Airport

to Al-Jouf
Railway Station

to Dhiba
Port
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Industrial City

8

Service
contracts

6

Chemicals and
chemical products

7

Other manufacturing
industries

3

Paper and
paper products

8

Food
products

1

Coke and refined
petroleum products

1

Furniture

4

Rubber and
plastic products

2

Machinery and equipment
not elsewhere classified

4

Beverages

5

Fabricated metal products
(except machinery and equipment)

2

Electrical
equipment

1

Building materials,
ceramics and glass

2

Pharmaceuticals

24

Other non-metallic
mineral products

247
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1990

157

Establishment year Location

Number of contracts

1990

industrial and service contracts
(including those in operation and those
under implementation)

Northwest of Khamis Mushait on AlMadinah Al-Munawarah Road,
3 km south of the National Gas and
Industrialization Company (GASCO)

23
590
230

Distance to nearest
airport

to Abha
International Airport

Distance to nearest
railway station

to Al-Kharj
railway station

Distance to nearest
port

to Jazan
Port

Source supplied by
Modon

Total
area

2.7million m²

Developed
area

Fully
developed

Under implementation, to be
connected to the public network
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Industrial City

6

Service
contracts

1

Apparel

4

Other manufacturing
industries

2

Pharmaceuticals

3

Printing

1

Textiles

17

Food
products

40

6

Furniture

5

Paper and
paper products

3

Machinery and equipment
not elsewhere classified

1

Coke and refined
petroleum products

1

Wood and products of wood and cork, except furniture

1

Chemicals and
chemical products

20

Rubber and
plastic products

Motor vehicles, trailers
and semi-trailers

21

Other non-metallic
mineral products

1

Beverages

17

Fabricated metal products
(except machinery and equipment)

5

Electrical
equipment

2

Articles of straw and plaiting materials

Building materials,
ceramics and glass

Al-Jazeera Paints
Institute for Training
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2003

30

Establishment year Location

Number of contracts

2003

industrial and service contracts
(including those in operation and those
under implementation)

Northeast of Najran, 45 km away from
downtown Najran and west of AlHusainiyah village

Distance to nearest
airport

Distance to nearest
railway station

Distance to nearest
port

35
840
400

to Najran Domestic
Airport

to Al-Kharj
railway station

to Jazan
Port

17 MVA

Total
area

6.5 million m²

Developed
area

3.6 million m²

Under implementation, to be
connected to public network
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2009

49

Establishment year Location

Number of contracts

2009

industrial and service contracts
(including those in operation and those
under implementation)

East of Jazan city and Abu Noura village.

Distance to nearest
airport

Distance to nearest
railway station

Distance to nearest
port

52
712
60
134 MVA

Total
area

39 million m²

Developed
area

2,975,000 million m²

5٫000 m³

to King Abdullah
Domestic Airport

to Jeddah Haramain HighSpeed Railway Station

to Jazan
Port
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Industrial City

4

Service
contracts

6

Chemicals and
chemical products

2

Other
manufacturing industries

3

Paper and
paper products

9

Food
products

2

Coke and refined
petroleum products

1

Furniture

6

Rubber and
plastic products

1

Machinery and equipment
not elsewhere classified

5

Other non-metallic
mineral products

3

Beverages

3

Fabricated metal products
(except machinery and equipment)

1

Electrical
equipment

2

Building materials,
ceramics and glass

1

Pharmaceuticals

2019

2020

Construction of 8 ready-built factories, each with an area of
1,500 m2

6%

55 %

Under
implementation

Construction of ready-built factory with an area of 5,000 m2

New

24 %

Under
implementation
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Industrial City

2012

22

Establishment year Location

Number of contracts

2012

industrial and service contracts
(including those in operation and those
under implementation)

North of Al-Aqiq

Distance to nearest
airport

Distance to nearest
railway station

Distance to nearest
port

23
309
308

to King Saud
Domestic Airport

to Makkah Haramain HighSpeed Railway Station

to Jeddah
Islamic Port

20 MVA

Total
area

3 million m²

Developed
area

1.3 million m²

3٫000 m³
currently under implementation
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3

Service
contracts

1

Pharmaceuticals

1

Food
products

2

Chemicals and
chemical products

2

Furniture

3

Rubber and
plastic products

1

Wood and products of wood and cork (except furniture)
Articles of straw and plaiting materials

5

Other non-metallic
mineral products

2

Beverages

2

Building materials,
ceramics and glass

Annual Report
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Industrial City

2019

Distance to nearest
airport

Establishment year Location
2019

58 km away from Taif’s downtown
area

Distance to nearest
railway station

Distance to nearest
port

Total
area

11 million m²

Developed
area

1.2 million m²
currently under development

Phase one development of Taif Industrial City project

30
164
218

to Taif International
Airport

to Makkah Haramain HighSpeed Railway Station

to Jeddah
Islamic Port

2019

2020

New

37 %

Under
implementation
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Eastern
Sector

09
•
•
•
•
•
•
•
•
•
•

Industrial
Cities

Dammam First Industrial City
Dammam Second Industrial City
Dammam Third Industrial City
Al-Ahsa First Industrial City
Al-Ahsa Second Industrial City
Modon Oasis in Al-Ahsa
Hafr Albtain Industrial City
Modon Oasis in Al-Jouf
Wa’ad Al-Shamal Industrial City
Ar’ar Industrial City
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Industrial City

169

1973
Establishment year Location

Number of contracts

1973

industrial and service contracts
(including those in operation and those
under implementation)

Southeast of Dammam near the coast
of the Arabian Gulf, at the intersection
of King Abdulaziz Road with King Fahd
Road.

Distance to nearest
airport

Distance to nearest
railway station

Distance to nearest
port

44
5
12

to King Fahd
International Airport

to Dammam
Railway Station

to King
Abdulaziz Port

Provided by Saudi
Electricity Company (SEC)

Total
area

2.4 million m²

Developed
area

Fully
developed

3٫400 m³

Wastewater
treatment capacity

Project to design, execute and
operate a wastewater treatment
plant with 5,000 m³ capacity under
implementation
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Industrial City

Prince Sultan Fund for Women
Development branch
(first business incubator in Modon)

Saudi Cancer
Society branch

Car maintenance service
center

Industrialists’
service center

Al-Farabi
Medical Complex

Dammam Chamber of
Commerce branch

Saudi Post
branch

Civil Defense
center

Fava Training Center

2٫048

Fava Training Center

2٫973

Raja Abdullah Al-Haraz Training Establishment

1٫452

Zamil Higher Institute for Industrial Training

3٫112

Zamil Higher Institute for Industrial Training

3٫391
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Industrial City

31

Service
contracts

4

Beverages

7

Other manufacturing
industries

11

Electrical
equipment

6

Printing

2

Pharmaceuticals

8

Food
products

13

2

Furniture

4

Paper and
paper products

16

Rubber and
plastic products

12

Machinery and equipment
not elsewhere classified

1

Computers, electronic
and optical products

1

Wood and products of wood and cork, (except furniture)
Articles of straw and plaiting materials

1

Motor vehicles, trailers
and semi-trailers

8
39
3

Construction of flood control channel and flood barrier

Chemicals and
chemical products

Other non-metallic
mineral products
Fabricated metal products
(except machinery and equipment)
Paper, printing and
publishing products

2019

2020

39 %

100 %

Completed
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Industrial City

1,049

1978
Establishment year Location

Number of contracts

1978

industrial and service contracts
(including those in operation and those
under implementation)

West of Dhahran on the DhahranAbqaiq Road, east of King Fahd
Military City

Distance to nearest
airport

Distance to nearest
railway station

Distance to nearest
port

55
32
40

to King Fahd
International Airport

to Dammam
Railway Station

to King
Abdulaziz Port

134 MVA

Total
area

25 million m²

Developed
area

Fully
developed

27٫000 m³

Wastewater
treatment capacity

40,000 m³
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Industrial City

Al-Mani
Medical Clinic

Dammam Chamber of
Commerce branch

Hotel

Civil Defense
center

Money
transfer center

Al-Himmah Residential Complex with
794 rooms and capacity for up to 3,800
workers

Shopping centers and
restaurants

Banks

Ministry of Human Resources
and Social Development office

Car service and
maintenance center

Fuel station

General Technical & Safety Training Center (GTSC)

7٫500

Technical Training Institute for Non-Destructive Testing

5٫000

Fire Direction Center Co. Ltd.

7٫698
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Industrial City

201

Service
contracts

5

56 %

Under
implementation

Construction of 32 ready-built factories each with an area of
1,500 m2 and 52 factories each with an area of 700 m2

New

16 %

Under
implementation

Construction of 86 new facilities (factories, warehouses,
supporting units)

New

6%

Under
implementation

5

Printing

55

Electrical
equipment

122

Rubber and
plastic products

50

Food
products

4

Apparel

11

Furniture

1

Leather and
related products

176

Machinery and equipment
not elsewhere classified

7

Pharmaceuticals

5

Building materials,
ceramics and glass

Textiles

2

Paper, printing and
publishing products

23

Wood and products of wood and cork
(except furniture)
Articles of straw and plaiting materials

27

Basic
metals

125
21

Completed

4%

Other transport
equipment

14

100 %

Connection of services to 84 ready-built factories under
construction

3

Computers, electronic
and optical products

86 %

Coke and refined
petroleum products

Beverages

5

Completion of roadworks

5

18

66

2020

Motor vehicles, trailers
and semi-trailers

Other manufacturing
industries

28

2019

Chemicals and
chemical products
Paper and
paper products

70

Other non-metallic
mineral products
Fabricated metal products
(except machinery and equipment)
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Industrial City

2012

176

Establishment year Location

Number of contracts

2012

industrial and service contracts
(including those in operation and those
under implementation)

South of Dhahran, on the Eastern
Coastal Road leading to Salwa and 5
km south of Half Moon Bay

Distance to nearest
airport

Distance to nearest
railway station

Distance to nearest
port

91
70
80

to King Fahd
International Airport

to Dammam
Railway Station

to King
Abdulaziz Port

500 MVA

Total
area

48 million m²

Developed
area

10 million m²

6٫000 m³

Wastewater
treatment capacity

Phase one of project to
design, execute and operate
a wastewater treatment
plant with 10,000 m³ capacity
under implementation
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Industrial City

144

1981
Establishment year Location
North of Al-Ahsa in Al-Oyoon city,
north of Soltaniyah district on
Dhahran Road

Number of contracts

industrial and service contracts
(including those in operation and those
under implementation)

Distance to nearest
airport

Distance to nearest
railway station

42
30

Distance to nearest
port

to Al-Ahsa
International Airport

to Hofuf Railway
Station

to King
Abdulaziz Port

Provided by Saudi Electricity
Company (SEC)

Total
area

1.5 million m²

Developed
area

Fully
developed

2٫300 m³

Wastewater
treatment capacity

1٫500 m³
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Industrial City

30

Service
contracts

3

Textiles

Rehabilitation of industrial city facilities

1

Other manufacturing
industries

13

Chemicals and
chemical products

2

Printing

10

Paper and
paper products

9

Food
products

3

2

Furniture

29

Rubber and
plastic products

4

Machinery and equipment
not elsewhere classified

10

Other non-metallic
mineral products

1

Wood and products of wood and cork (except furniture)
Articles of straw and plaiting materials

17

Fabricated metal products
(except machinery and equipment)

1

Beverages

2

Building materials,
ceramics and glass

5

Electrical
equipment

1

Paper, printing and
publishing products

1

Pharmaceuticals

Coke and refined
petroleum products

2019

2020

55 %

100 %

Civil Defense
center

Industrialists’
Service Center

Shopping centers
and restaurants

Mosques

Completed
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in Al-Ahsa

2013

14

Establishment year Location

Number of contracts

2013

industrial and service contracts
(including those in operation and those
under implementation)

South of Al-Hofuf, 13 km east of AlAhsa International Airport

Distance to nearest
airport

Distance to nearest
railway station

Distance to nearest
port

to Al-Ahsa
International Airport

24
180
30 MVA

Total
area

2 million m²

Developed
area

543,431 m²

4٫000 m³

to Hofuf Railway
Station

to King
Abdulaziz Port
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in Al-Ahsa

2

Other manufacturing
industries

6

Food
products

1

Furniture

1

Beverages

1

Apparel

2

Textiles

1

Rubber and
plastic products

Development of commercial zones’ infrastructure, including
construction of road, potable water, rainwater drainage,
wastewater, irrigation, communications and electricity
networks

2019

2020

New

20 %

Under
implementation
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Industrial City

2011

11

Establishment year Location

Number of contracts

2011

industrial and service contracts
(including those in operation and those
under implementation)

Southeast of Hafr Al-Batin, 22 km
south of Al-Qaisumah

Distance to nearest
airport

to Al-Qaisumah
Domestic Airport

Distance to nearest
railway station

to Dammam
Railway Station

Distance to nearest
port

to Ras
Al-Khair Port

Saudi Electricity Company (SEC)
to implement connection

Total
area

100 million m²

Developed
area

1.5 million m²

1٫000 m³
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3

Beverages

1

Paper and
paper products

3

Coke and refined
petroleum products

1

Rubber and
plastic products

1

Other non-metallic
mineral products

1

Fabricated metal products
(except machinery and equipment)

1

Building materials,
ceramics and glass
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Industrial City

2012
Establishment year Location

Number of contracts

2012

Service contracts

20 km east of Turaif

5

Distance to nearest
airport

Distance to nearest
railway station

Distance to nearest
port

18
171

to Turaif
Domestic Airport

to Al-Qurayyat
Railway Station

to Ras
Al-Khair Port

Saudi Electricity Company (SEC)
to implement connection

Total
area

290 million m²

Developed
area

4 million m², including a residential
area of 200,000 m²

Under implementation, to be
connected to public network
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Industrial City

Metal

Wood and
furniture

Fertilizers

Plastic
materials

Oils

Chemicals and
chemical products

Glass

Paper and
paper products

Non-metallic minerals
and building materials

Clothing, textiles
and leather

Medical
supplies

Food
products

Saudi Railway Company (SAR)
stations and facilities

Five-star
hotel

Saudi Red Crescent
Authority center

Water treatment
plant

Fire
station

Shopping
complex

2019

2020

Development of infrastructure at Wa’ad Al-Shamal Industrial
City – phases A-1B

40 %

53 %

Under
implementation

Construction of first 132 kV electrical substation in Wa’ad AlShamal City

16 %

38 %

Under
implementation

Construction of 380 kV overhead lines

New

7%

Under
implementation

The Red Sea Complex 1

345,466

600

600

The Red Sea Complex 2

810,000

10,000

10,000
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Industrial City

2009

9

Establishment year Location

Number of contracts

2009

industrial and service contracts
(including those in operation and those
under implementation)

Northeast of Arar, north of Arar-Iraq
Road

Distance to nearest
airport

Distance to nearest
railway station

22
226

Distance to nearest
port

2 million m²

Developed
area

1 million m²

to Al-Jouf
Railway Station

to Ras
Al-Khair Port

18 MVA

Total
area

to Arar
Airport

1٫000 m³
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Industrial City

1

Service
contracts

2

Food
products

1

Pharmaceuticals

2

Chemicals and
chemical products

2

Rubber and
plastic products

1

Fabricated metal products
(except machinery and equipment)
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in Al-Jouf

2003

Distance to nearest
airport

Establishment year Location
2003

Southeast of Dumat Al-Jandal, on the
road leading to Jouf University

Distance to nearest
railway station

Distance to nearest
port

17
24

to Al-Jouf
Airport

to Al-Jouf
Railway Station

to Riyadh
Dry Port

Connection to be provided by Saudi
Electricity Company (SEC)

Total
area

3 million m²

Developed
area

979,599 m²

Under implementation, to be
connected to public network
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in Al-Jouf

Textile and
natural wool yarn
Specialized
food processing
Art and
craft products
Veterinary
products
Canning and
food preservation

2019

2020

Construction of 6 ready-built factories, each with an area of
1,500 m2

70 %

88 %

Under
implementation

Development of Modon Oasis in Al-Jouf, including construction
of road, potable water, rainwater drainage, wastewater,
irrigation, communications, electricity and lighting networks

23 %

62 %

Under
implementation

Construction of gates and fences

New

12 %

Under
implementation
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Riyadh First Industrial City
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2

2

2

500,000

500,000

19

Al-Zulfi Industrial City

18,000,000

1,000,000

Riyadh Second Industrial City

19,000,000

19,000,000

20

Sudair City for Industry and Businesses

63,936,000

16,900,000

3

Riyadh Third Industrial City

1,000,000

1,000,000

21

Durma Industrial City

11,500,000

3,850,000

4

Qassim First Industrial City

1,500,000

1,500,000

22

Qassim Second Industrial City

11,800,000

2,000,000

5

Dammam First Industrial City

2,440,000

2,440,000

23

Dammam Third Industrial City

48,000,000

10,000,000

6

Dammam Second Industrial City

25,000,000

25,000,000

24

Hafr Al-Batin Industrial City

100,000,000

1,500,000

7

Al-Ahsa First Industrial City

1,500,000

1,500,000

25

Jeddah Third Industrial City

80,000,000

24,000,000

8

Jeddah First Industrial City

12,000,000

12,000,000

26

Modon Oasis in Jeddah

5,000,000

2,500,000

9

Jeddah Second Industrial City

8,000,000

8,000,000

27

Al-Baha Industrial City

3,000,000

1,300,000

10

Makkah Al-Mukarrama Industrial City

730,000

730,000

28

Jazan Industrial City

39,000,000

2,975,000

11

Al-Madina Al-Munawwara Industrial City

17,000,000

10,000,000

29

Najran Industrial City

6,500,000

3,600,000

12

Hail Industrial City

3,880,000

3,000,000

30

Rabigh Industrial City

75,500,000

2,000,000

13

Ar’ar Industrial City

2,000,000

1,000,000

31

Modon Oasis in Al-Jouf

3,000,000

979,599

14

Tabuk Industrial City

4,000,000

2,900,000

32

Modon Oasis in Yanbu

500,000

500,000

15

Asir Industrial City

2,700,000

2,700,000

33

Modon Oasis in Qassim

740,000

740,000

16

Modon Oasis in Al-Ahsa

2,000,000

543,431

34

Wa’ad Al-Shamal Industrial City

290,000,000

4,200,000

17

Al-Kharj Industrial City

99,000,000

24,000,000

35

Taif Industrial City

11,000,000

Under development

18

Shaqraa Industrial City

10,000,000

1,000,000

979,726,000

194,858,030
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2020

2

1

Riyadh First Industrial City

470,559

19

Al-Zulfi Industrial City

2

Riyadh Second Industrial City

3

218,953

12,971,820

20

Sudair City for Industry and Businesses

7,367,870

Riyadh Third Industrial City

166,647

21

Durma Industrial City

492,857

4

Qassim First Industrial City

1,054,019

22

Qassim Second Industrial City

647,211

5

Dammam First Industrial City

2,058,935

23

Dammam Third Industrial City

4,598,913

6

Dammam Second Industrial City

17,343,020

24

Hafr Al-Batin Industrial City

394,897

7

Al-Ahsa First Industrial City

966,015

25

Jeddah Third Industrial City

7,322,509

8

Jeddah First Industrial City

9,077,358

26

Modon Oasis in Jeddah

12,000

9

Jeddah Second Industrial City

4,358,618

27

Al-Baha Industrial City

223,089

10

Makkah Al-Mukarrama Industrial City

509,044

28

Jazan Industrial City

1,279,557

11

Al-Madina Al-Munawwara Industrial City

2,999,319

29

Najran Industrial City

817,137

12

Hail Industrial City

1,287,908

30

Rabigh Industrial City

0

13

Ar’ar Industrial City

311,375

31

Modon Oasis in Al-Jouf

0

14

Tabuk Industrial City

1,064,141

32

Modon Oasis in Yanbu

0

15

Asir Industrial City

1,315,605

33

Modon Oasis in Qassim

0

16

Modon Oasis in Al-Ahsa

22,121

34

Wa’ad Al-Shamal Industrial City

17

Al-Kharj Industrial City

9,127,580

35

Taif Industrial City

18

Shaqraa Industrial City

880,525

23,466,287
0
124,738,419
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2020
Agreement signed to develop a private industrial city in Bahra in partnership with the Saudi Bin Laden Group, covering a total
area of more than 5 million square meters
Governance of technology zones achieved and Technology Zones Council headed by HE Minister of Communications and
A central component of Modon’s mandate is to
issue permits allowing industrial cities developed
by the private sector to be established – in line
with company regulations formed through the

Board of Directors resolution 35/20. Infrastructure
and services at these cities and technology zones
must meet our approved standards, while we
also oversee their development and operation.

All approved controls and criteria covering
construction, safety and the environment are
applied, as outlined in Modon’s guidelines.

Information Technology established
Operational license issued for the Industrial Complex for Logistics Services - Kaden
Operational license issued for Alfanar Industrial Complex
Private cities services manual issued
Electronic systems for private industrial cities developed
Development license for Al-Tatweer Private Industrial City (formerly known as the City of the Arab Company for the Development
of Water and Private Industrial Energy) issued

1

Study of development requests

Selection of operators

2

Coordination with government authorities

Issuance of operation licenses for industrial city or technology zone

3

Approval of master plan

Monitoring of operational works

4

Approval of infrastructure plans

Issuance of business practice permits for operators

5

Issuance of development licenses

Approval of building plans

6

Monitoring of development works

Issuance of construction permits

7

Issuance of off-plan sale approvals

Approval of safety plans

8

Handover of industrial city

Issuance of business practice permits for buildings and construction
resumption permits

9

Issuance of completion certificates

Issuance of operation licenses for buildings and factories

10

Marketing and advertising

Monitoring operations of buildings
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Obeikan Industrial City was established in 1427 AH
(corresponding to 2007) under license number 4/
Kh S
Modon is committed to ensuring the
highest level of care in the development of
private industrial cities across Saudi Arabia.
We encourage enterprises and companies
to invest in them so they can become key

pillars of a diverse and sustainable economy
in line with the objective of Saudi Vision
2030. Private industrial cities and complexes
that Modon oversees are outlined below.

The City of the Arab Company for the Development of
Water and Private Industrial Energy was established
in 1427 AH (corresponding to 2007) under license
number 4/Kh S. In 1441 AH (corresponding to 2020), the
development license was renewed to allow the project to
be completed. It was then renamed Al-Tatweer Industrial
City through license number 09/Kh S.

In Riyadh on Al-Kharj New Road, next to Riyadh
Second Industrial City
South of Riyadh Second Industrial City, on Al-Kharj
New Road

984,500 m2 - Fully developed
1.3 million m2
Obeikan Investment Group
The city currently focuses on electrical goods, food
products and building materials, and features 30
facilities
Asas for the Development and Operation of
Industrial Cities Company
Industrial Cities Development and Operating Co.
Ltd. (ICDOC)

Asas for the Development and Operation of
Industrial Cities Company
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Zamil Private Industrial City was established
and its master plan approved in 1434 AH
(corresponding to 2013)

Alfanar Private Industrial City was established
and its master plan approved in 1428 AH
(corresponding to 2007)

Al-Ojaimi Private Industrial City was established
and its master plan approved in 1429 AH
(corresponding to 2008)

Petro Rabigh Private Industrial City was
established and its master plan approved in 1431
AH (corresponding to 2010)

In Riyadh on Al-Kharj New Road, next to Riyadh
Second Industrial City

In Riyadh on Al-Kharj New Road, next to Riyadh
Second Industrial City

In Riyadh on Al-Kharj Old Road, near the
intersection of Al-Kharj New Road and Al-Kharj Old
Road

In Rabigh, next to Rabigh Industrial City

1.3 million m2 – 95 percent has been
developed so far

681,600 m2 – fully developed

1.3 million m2 – 80 percent is developed

2.4 million m2 – fully developed

The city has many industrial functions and service
facilities while focusing on various industries,
notably electrical goods, food products and
building materials. It also features 10 facilities.

The city currently focuses on the manufacture of
power transformers and ceramics. It features 10
facilities.

The city currently focuses on the electrical panels
and building materials industries. It features many
factories and warehouses.

The city currently focuses on the electrical goods
and building materials industries. It features many
factories and warehouses.

Zamil Real Estate Company

Alfanar Company

Mohammad Al-Ojaimi Group

Sumitomo Chemical Company and Saudi Aramco

Temporarily self-operated until the completion of
development work

Operated by Alfanar Company under license
number 103-/Kh S.

Asas for the Development and Operation of
Industrial Cities Company.

Rabigh Refining & Petrochemicals Company (Petro
Rabigh)
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The development agreement for Bin Laden
Industrial City was signed on 13/02/1442 AH
(corresponding to September 1, 2020).

The Industrial Gate City is a fully integrated
industrial city that provides services and
infrastructure

Kaden Industrial Complex for Logistics Services
provides a fully integrated and closed logistical
warehouses environment with a unique portfolio
of services in one area.

The CPC complex features two complementary
factories - the first manufactures precast concrete
while the second shapes steel used in concrete
casting operations.

Bahra, near Makkah Old Road.

Southwest of Riyadh Second Industrial City, on the
intersection of Al-Kharj New Road and Al-Kharj Old
Road

South of Riyadh Second Industrial City, in the Heet
District on Al-Kharj Old Road.

West of Riyadh Second Industrial City.

5 million m2 – under development.

6.5 million m2 – 86 percent is developed

418,271 m2 – 97 percent is developed.

189,210 m2 - Fully developed.developed.

The city focuses on providing building materials
for the construction of the Two Holy Mosques as
well as administration buildings, warehouses and
labor housing.

The city provides land for industrial, warehousing
and commercial purposes as well as residential
land and zones for general services with
completed infrastructure

The city aims to showcase the bespoke Logistics
Park project.

Concrete industries and shaping of steel used in
concrete casting operations. The complex currently
serves both government and private projects.

Saudi Bin Laden Group

Project owner is Masheed Arabia Company;
developer is Mawten Real Estate Company

A consortium of Tatweer Holding Company and
Pan Kingdom Investment Company.

Construction Products Holding Company (CPC).

Currently without operator, while work on the
industrial city’s general plans is underway.

Asas for the Development and Operation of
Industrial Cities Company.

Asas for the Development and Operation of
Industrial Cities Company.
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The Riyadh Cables Group Company complex features
three complementary factories that manufacture copper
rods, high voltage cables and PVC granules. It delivers a
wide range of copper and aluminum products used in
energy and communications that adhere to local and
international standards.

South of Riyadh Second Industrial City on Al-Kharj
New Road
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The Saudi Ceramic Company Complex provides
construction solutions through the production of
ceramics, porcelain, pipes and sanitaryware

Established in 1994, the Eastern Textile Company
(ETEX) is a reputable manufacturer of quality
carpet backing in the Middle East

Al-Nahdi Logistics Complex is fully owned by
Al-Nahdi Medical Company (Al-Nahdi). Spanning
249,000 square meters, it was established by
virtue of deed number 520220021572 and under
Modon license number 17/Kh S.

South of Riyadh Second Industrial City on Al-Kharj
New Road

South of Riyadh Second Industrial City on Al-Kharj
New Road

Near Jeddah Second Industrial City, on Al-Laith
road

423,710 m2 – fully developed

265,785 m2 – fully developed

249,000 m2 as a private logistics complex

Ceramics, porcelain, pipes and sanitaryware

Primary and secondary carpet backing,
agrotextiles and geotextiles, polypropylene grass
yarns, dref yarn and CF Yarn.

The complex is intended to be used for
warehousing and to connect Al-Nahdi Medical
Company’s supply chains as well as facilitating its
e-commerce business

Saudi Ceramic Company

Al-Abdullatif Industrial Investment Company (AIIC)

Al-Nahdi Medical Company

Asas for the Development and Operation of
Industrial Cities Company.

Al-Nahdi Medical Company

313,500 m2 - fully developed

Copper rods, high voltage cables and PVC granules.

Saudi Modern Company for Metals, Cables and
Plastic Industry Ltd.
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Modon has issued an operations license and
construction work in the city is expected to be
completed in 2021

40 km away from Saudi Aramco near Abqaiq and
next to the GCC Railway

50 million m2 to be developed in three phases completion expected by 2053

•

Development of supply chains related to
industries and service facilities supporting the
energy sector in the Kingdom and the Middle
East region

•

Provision of world-class infrastructure for
global investors in exploration work

•

Petrochemicals and electrical energy

•

Production and treatment of water

•

Developer: Saudi Aramco

Studies into this city are currently being
considered, but a master plan has been
approved. Final modifications to these
studies are being administered by the city’s
leadership team.
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Modon aims to actively contribute to the achievement of
Saudi Vision 2030 and a thriving economy by localizing
the development of technology. To help achieve this goal,
we establish and cultivate modern technology zones

that help high-tech industrial facilities thrive within an
advanced environment driving innovation and creativity.
We also prepare and provide the necessary infrastructure
and services to help these industries flourish.

The Riyadh Valley Company was established as King Saud
University’s investment arm that aims to contribute towards
economic growth by developing local technology and localizing
job opportunities available in technical and knowledge-based
fields. Its Riyadh Technology Valley complex serves as a center

that encourages scientific research and investment in creativity
and innovation. The project seeks to employ national talents in
various technology, service, knowledge and other related vital
industries with the aim of achieving sustainable development and
contributing to the development of a modern knowledge economy.

Location

Launch date

The complex is located at King Saud University’s grounds in Riyadh, spanning a
total area of 1.67 million m2. To implement the project, Riyadh Valley Company
obtained development license no. (2/Kh T) in 301430/6/ AH (June 24, 2009).

1430 AH / 2009

Project objectives

Project components

The project aims to:
•
be a global knowledge and research center that encourages and fosters
creativity and utilizes its output to localize technology and innovation;
•
achieve sustainable development by supporting the national knowledge
economy;
•
activate and strengthen cooperation between the university and research
centers;
•
create an optimal environment to attract investors from knowledge and
technology-based fields; and
•

recruit and develop creative talents.

Annual Report

Completion
Rate

The heart of the complex that features business incubators
and services as well as the support office.
Home to a unit that is responsible for business and
research services, intellectual property, laboratories serving the local
market and an entrepreneurs center.
Features research institutes affiliated
to public and private entities as well as specialist centers.
An area for meetings between companies
that play a central role in Riyadh Technology Valley’s activities.
A residential and entertainment area that
contributes to the high quality of life complex employees enjoy and
welcomes visitors inside and outside of Riyadh.
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The General Retirement Corporation (Al-Raidah Investment
Company) established its eponymous digital city to develop
the telecommunications and technology sectors. The company
continues to adhere to Modon’s regulations and criteria that
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ensure technology zones meet the latest specifications and
highest international standards. To implement the project, license
number 1/Kh T was obtained on 1/7/1442 AH (July 27, 2006).

Location

Launch date

Al-Raidah Digital City occupies a strategic position by the main roads of
Riyadh, covering a footprint of more than 800,000 m2.

1430 AH / 2009

Project objectives

Project components

The project aims to cultivate a dynamic environment that can attract
and retain talents and create a self-contained society that is vibrant
and innovative. The city has been developed to cater to the needs of
technology companies and create a major hub for IT activity.
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The Wadi Makkah Company for Technology, which serves as the
investment arm of Umm Al-Qura University, set up the Wadi
Makkah Technological Complex as a global scientific research
center contributing towards the development of knowledgebased sectors. The project focuses on attracting talents as well
as investing in the transfer and localization of technology. It also
seeks to actively contribute to the cultivation of a knowledgebased economy through partnerships between educational

and research institutions and the business community. The
project’s objective is to serve the national economy and promote
sustainable development by creating a stimulating and attractive
environment for the research and development functions of local
and international companies. To set up the project, Wadi Makkah
Company for Technology obtained development license number 6/
Kh T on 28/12/1438 AH (September 20, 2017).

Location

Launch date

The headquarters of Wadi Makkah Technological Complex is located on
the campus of Umm Al-Qura University in Makkah, spanning a total area
of 431,087 m2.

1433 AH / 2012

Project objectives

Project components

The project aims to further cooperation with the university, develop
scientific activity and improve commercial output resulting from scientific
research and innovation through the achievement of two main aims:
•
Utilize and transform scientific research and innovation outputs into
tangible products with economic returns.
•
Oversee the establishment and management of Wadi Makkah
Technological Complex – the university’s science and technology
park.
Wadi Makkah Company for Technology will provide its services to the
following: teaching staff, students, innovators, entrepreneurs, start-ups
small and medium enterprises, major local and international companies.

Completion
Rate

Modon would like to thank all those who supported
the production of this 2020 Annual Report,
particularly those employees, leaders and the Board
of Directors who all helped enrich the overall content.
Their sincere efforts, administrative and technical
support helped us overcome production challenges
and achieve a successful outcome. In conclusion, we
ask Allah to make our work beneficial to our country
and its citizens, protect our leaders and bestow and
perpetuate safety, security, stability and prosperity
upon us all forever.

modon.gov.sa

